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The 2016 was a year of vast development and achievements for
Armenian Red Cross Society (ARCS). Have been operating years in
complex environment and facing various challenges for 96, such as so-
cio-economic hard conditions, regional armed conflicts, refugee influx,
etc., the National Society constantly works on building its capacities
and enlarging the spheres of activities.

During the last year, ARCS took serious steps towards developing
in the Organizational Development and Local Resource Mobilization
directions in a coordinated manner, developing relevant strategies.
Number of institutional documents, policies and guidelines were cre-
ated in the frames of 5 - year Organizational Development plan.

The cooperation has deepened with the current partners. Partner-
ship Meetings taking place traditionally on annual basis with Move-
ment members give an opportunity to make their support to ARCS
further development and activities more targeted and planned.

The escalation of Karabakh conflict in April last year showed, that
still there is much work to do, in order to respond and perform as
a Movement. Thus, ARCS initiated Movement Contingency Planning
process, and ICRC Delegation in Armenia, as well as International Fed-
eration of Red Cross and Partner National Societies joined the process
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and supported it. Taking into consideration the importance of First Aid
skills dissemination, relevant trainings continued particularly in border-
line communities.

As an auxiliary organization to the Government in humanitarian
field, Armenian Red Cross Society continued the close cooperation with
state authorities as well, as a trusted and reliable partner. The National
Society was among the first, who responded and provided food and
hygiene parcels and cash assistance to 132 families affected by mud-
flow of June 24 in Shirak and Gegharkunik Regions.

The efficiency of projects and activities towards meeting Syrian Ar-
menians needs were highly appreciated by state authorities. In 2016,
ARCS became a member of various groups and networks, including El-
derly Protection Network and Council next to the RA Minister of Labour
and Social Affairs. Memorandums of Understanding were signed with
Lori and Shirak Regional Administrations.

Last year, ARCS launched a new important project “Integrated
community-based home care service provision and healthy ageing’,
introducing in a country a new model of social-health specialized home
care for elderly.

The trust and commitment to humanitarian values of our friends
and supporters gave us strength and ability to go forwards and devel-
op, involve new groups of beneficiaries, improving the quality of ser-
vices and mobilizing resources to respond to the humanitarian needs
of beneficiaries.

We thank our partners, organizations cooperating with us, indi-
viduals, donors and volunteers, for supporting the implementation of
Humanitarian Mission of Armenian Red Cross Society.
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The Armenian Red Cross Society (ARCS) was
founded on 19 March, 1920 by Spandarat Kamsara-

kan.
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Review of ARCS foundation

The Humanitarian Mission of Red Cross in Armenia
started in 1877, when field hospitals of the Finnish
Red Cross were established in Erivan region, as well
as in 1896, when Clara Barton, a volunteer of the
American Red Cross was assisting heavily suffering
Armenian population in Ottoman Turkey.

33 Mwnjwikbwnp Jwybpwgptg IUtul Ywbnbwnpnipjnilp

1920

The Parliament of RA ratified the Statutes of ARCS

The activities of ARCS were resumed and its Statutes was re-approved

“Gratsia” International Rehabilitation Center of ARCS was established in RA

ARCS was recognized by the International Committee of the Red Cross

ARCS memorial plate was placed in the Red Cross Museum of Solferino

The National Assembly of RA adopted law on the use and protection of

Commission by the 14th session of IFRC General Assembly in Geneva

ARCS Disaster Management and Population Movement Department was

Ul dwiwlwlwynp nwnwnhg htinn Ybpulutig gnpénilbnipnilp 1921 The activities of ARCS were resumed after temporary cancellation
tunphpnujhG Iwjwuwnwbh dnnyndfunphh npn2dwdp wpnibwyytig IUkul 1922
qnnénLbbinipynilp Ltpwhwuwnwngtig YuwbnGwnpnepynilp by the Government of Armenian Soviet Socialist Republic
34kl nwpdwy U3V Ywpohp fvwgh Lbwpdhp Uwhhyh 1925 ARCS became a member of the Alliance of Red Cross and
LaytipnpynLGGtph nwzhbph winwy Red Crescent Societies of USSR
34Ul 14-pn hwdwagnidwpned I4RUL hpswydbkg npwtiu 33 gnpénn 1992 ARCS was declared as the only National Society in the country during
Uwndhp fuwsh dhwy waquihb pGutpnep)nLG the 14th session of General Assembly of ARCS
33-n10 pwgybig UL «Gpwghw» dvhowqquw)hb ypwlwbqbnnuywb Yahinpnbp 1992
33 dhwgwy 1949p. dllLh 4 UnGytlghwlbtphG Lnpw 1977p. wnwehl LEpypnpn 1993 RA ratified the Geneva Conventions of 1949 and its first and second
Lpwgntghs wpdwGwannipntGGtphG Additional Protocols of 1977
3yl Swhwsytig 33 Guiuwqwhh hpwiwGwgpny 1993 ARCS was recognized by the RA President’s statement
34kl swhwsybg Ywpdhp lvwsh Uphpwaquihl Yndhunbh Ynndhg nputiu 1995
166-nq Luquth[] D[]uhnmpjm[] and the 166th National Society
34kl nupdwy Ywnpihp uwsh L Ywpdhp Uwhhyh CGYGpnepynGGEph 1995 ARCS was admitted to the International Federation of Red Cross and
UhowgqawjhG Stintipwghwih winwa Red Crescent Societies as its full member
Un $tiphGn Gwhwlgh Ywpdhp fuwsh pwlqupwlnid nbnwnpytg 34Ul hnipwpwpp 1997
dalnud uywguwé Uu/WU Ud 13-pn Iwdwgnidwpned 34Ul-G tipyne tnwph dwdytivny 2001 ARCS was elected as member of Organizational Development
pGundtg /WU Ud Ywqiwytnpwnipjwlb qupgqugiwib hwiGdbwdnnnyh winwad Commission by the 13th session of IFRC General Assembly
33 Ugquwyhb dnnnyl plnnilbg «bwpdpp fuwsh LYwpdhp dwhhyp funphpnwGwGGbph 2002
qnpswontpjwl b wywonuwwlnipjwl dwuhl» 33 opkilpp Red Cross and Red Crescent emblems
dllncd wywgwd bu/bU Ud 14-nn hwiowagnidwnnid 34tuC-0 JtippGunpgtig 2003 ARCS was re-elected as a member of Organizational Development
Uhu/WU Ud bwagowybpwnipjwl qupgugiwb hwGdbwdnnnyh winwad
Utint nid Jujwgwd bYhu/bUU Ud Iwdwgnidwnpned 34Ul Gphunwuwpnulwb pwdhGl 2005 ARCS Youth Department was elected as a member of Youth
plGunpytg Gpprnwuwpnuywb hwGdbwdnnnyh wlnwd Commission during the session of IFRC General Assembly in Seoul
Udunphwynid juywgwé Gupnwyuwlwb hwiwgnpdwygnipjwl hwiwdnnngh dwiwbwly 2005 ARCS Youth Department was elected as a member of Coordination
Ul Bphinwuwpnuywb pwdhGb pGupytig npwtiu YnnpnhGwgdiwhb Yndhnbh winwd Committee by European Coordination Committee in Austria
UptGpnid Yuwjwgwé hwlnhwiwb dwiwbwy I34kul Unbinbtph Yurwywndwb pwdhGl 2006
pGnanyytig GUpnwwlwb YU L YU UL-GEph unghwi-hngbipwGwlwb included as a member in European RC/RC NSs Network for
wowygnipjwlb gubgnid Psychological Support during the meeting in Athens
33 vhwgwy dGLh YnGytGghwhtiph 2005p. 3-pn [pwgnighs wpdwlwaqpnipjwlp: 2011 RA ratified the third Protocol to Geneva Conventions of 2005
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Uwnquwjhu Jwulwgjnn 11
Swpwdpwhu Jwulwbdjnn 1
Rwdwjupwihu Jwulwénin 52
W2huwwnwyhgutin 70
Uunwdutn 3400
Ywdwynnutn 2500
«Qpwghwy» Uhgwaqgujht yGnwywugunnuywl Yeuwnpnu 1
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Swpwdwppwlwihl puqw

Nruntduwywl Ysuwnpnu

[P —

ARCS Mission

To reduce vulnerability of the population through mobilization of the power of human-
ity, to be prepared to cope with situations, which may cause vulnerability among the
population, to provide essential support by assisting people made vulnerable by
harsh socioeconomic conditions.

Goal
The overall goal of the Society is to prevent and alleviate human sufferings, regard-
less of nationality, race, sex, religious beliefs, class and political opinions.

President
Mkhitar Mnatsakanyan

Secretary General
Anna Yeghiazaryan

Honorary President
Ashot Sargsyan

Honorary Members
Rita Parsadanyan
Pier Michaud
Gerhard Mayer
Movses Poghosyan
Derenik Dumanyan
Gagik Martirosyan
Gaphur Kurmayev
Harutyun Yesoyan
Valeri Vardanyan
Claus Heike
Michael Uibel

ARCS President throughout 1975-1991
French Red Cross

German Red Cross

German Red Cross representative

RA Minister of Healthcare 2012-2014
State Minister, RA 1993-1995

Russian Red Cross, Rescuer

ARCS, Rescuer

ARCS, Rescuer

Bavarian Red Cross

German Red Cross Baden-Wurtemberg
Provincial Branch

Karl-Heinz Scheide Priest, Coordinator of Soup Kitchen Program

Benevolent organizations
Deno Gold Mining Company
German Red Cross Baden Wurttemberg Provincial Branch

Overview

Regional Branches 1
Territorial Branches 1
Community Branches 52
Employees 70
Members 3400
\olunteers 2500
“Gratsia” International Rehabilitation Centre 1

First Aid Training Methodological Centre
Hotel Compound

Regional Warehouse Base

Training Centre
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unghwjwwbu wuwwwhny Jwpnwug fungbihnipiniup W pwpbiwytp hwdwjuputph
pUwysnipjwl wrnngwlwl yhawyp, jwjtwswywi gnpénLutnipynit £ swjwinud
unghwjwlwl wpwygnipjwlu b wrnnpwwwhnipjwl ninpunukpnLd

SOCIAL SUPPORT AND
HEALTHCARE

With the purpose of assisting the state structures,
decreasing social vulnerability of the people in need, as
well as improving health conditions of people in
communities, the Armenian Red Cross Society implements
large-scale activities in social support and healthcare spheres
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SOCIAL SUPPORT

With the purpose of assisting the State bodies, to decrease
social vulnerability of the people in need, as well as improving
health of people in communities, the Armenian Red Cross Soci-
ety (ARCS) implements large-scale activities towards providing
social support to specified groups of populations. With the pur-
pose of assisting the State bodies, to decrease social vulnerability
of the people in need, as well as improving health of people in
communities, the Armenian Red Cross Society (ARCS) implements
large-scale activities in the spheres of Social Support and Health-
care. ARCS implements a number of social programs directed at
improvement of lonely elderly people and social conditions of the
children living in dormitories. ARCS activity areas include popu-
lation' social conditions investigation, social service, food, med-
icines, clothing, psychological and counseling support providing.

Today the humanity is facing a number of actual health prob-
lems which require urgent addressing and solution. Among those
problems are tuberculosis and HIV/AIDS. The overall goal of ARCS
in this direction is prevention of the mentioned diseases and re-
duction of target groups vulnerability, support the beneficiaries'
treatment course through encouraging treatment adherence.

Means of prevention include dissemination and education, to
raise awareness both among general public and among beneficia-
ries and reduce stigma and discrimination.

Unghw-hngtpwlwwU wpwygnipjnit dhwjbwly thwpuunmwlwl dtiptphu
L tpbjuwubppu
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“Psycho-social support to children and elderly people”

In the framework of the "Psycho-Social Support to Children and
Elderly People” program, 30 volunteers supervised by the four RCY
leaders paid weekly visits to 120 elderly lonely refugee people living
in dormitories in Yerevan, Hrazdan and Abovyan cities. Besides, the
voluntrees distributed food parcels once a month, hygienic parcels
every quarter, and organized social and cultural events, such as visits
to theatres, museums, sightseeing and outings. In addition, volunteers
celebrate the birthdays of the beneficiaries with sweets and presents.
In addition to minor household support that the volunteers realize
during the weekly visits, in some of the dormitories there are special
rooms for organizing the laundry and ironing for the elderly benefi-
ciaries.
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Another component of this program is the “Smiley club”, in the
framework of which, the volunteers organize comprehensive edu-
cational, cultural and integration promoting events for children from
refugee or poor families living the dormitories. In specially furnished
and equipped rooms in the dormitories, the volunteers realized dai-
ly sessions to help children with homework and run various clubs
(Maths club, Language club, Geography club, etc.). With the support
of UCOM company, computer and internet club was conducted for
the children. Besides the sessions, the volunteers also organize sport
and entertaining activities. Every month the children participated in
the cultural events, such as visits to theatre, museums and sightseeing.
The children also participated in the celebration of certain holidays,
such as Easter, New Year, June 1 st, etc. During summertime, a rehabil-
itation camp was organized for the children.

There were 200 children reached by the program activities.

The program was realized with the support of Austrian and Swiss
Red Cross National Societies.

Syrian-Armenian Children and Youth Resilience program

During 2016 ARCS has successfully implemented Resilience pro-
grams for Syrian-Armenia children and youth. 6 months school ses-
sions were organized for the children in about 10 schools of Yerevan
for more than 200 Syrian-Armenian and local children. The sessions
are based on the methodology jointly developed by the IFRC and
Save the Children foundation. The children took part in the sessions
in groups consisting up to 18 people. The sessions are conducted in
interactive ways, including roleplays, discussions, painting, dancing,
etc. The topics are built around issues, such as overcoming fear and
stress, environment, future, etc. Special importance has been given
to the community and cultural events, which have been obligatory
for each group and suggested visits to various cultural and historical
places’ museums, galleries, theaters and nearby sights. The communi-
ty events included cleaning activities, gardening, etc. At the end of the
program a summer camp was organized for the beneficiary children
who needed more support for integration.

Youth and innovative events were organized for the beneficiaries
of Youth Resilience Program, such as gatherings, wall painting, urban
gardening, discussion club, performance groups (drama, band and
dancing), etc. The program aimed at promoting the integration and
resilience of the Syrian-Armenian young people, through enabling
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them to be engaged in youth activities and to make real their own
ideas and initiatives.

Near to the end of the year, some regional activities were added to
the program involving the beneficiaries and participants of the similar
programs of Ukrainian and Georgian Red Cross NSs, in the framework
of which three events were organized; video making and psychosocial
trainings and international photo exhibition.

All'in all about 150 young people took part in the program.

Integrated Community based Home Care and Healthy/Active
Ageing

Population ageing with changes of the fertility and longevity in-
dices, are among the current problems around the world. One of the
most important issues of the 21st century can be a significant increase
of the life expectancy during the last century, which would result the
excess of the number of elderly (65 years of age and older people)
over the number of children. Studies show that in 2050 the number of
people aged over 65 will reach 70% in Europe.

The population aging is taking place not only in Europe but also
in Armenia. Today our country is facing the challenges concerning
ageing and the problems arising from it.

According to the National Statistical Service, the decline of the
birth rate and high rates of migration led to the fact that in beginning
of 2016 the working population was 66.3% of permanent residents and
20.8% below the working age, the number of people 63+ is 12.9% of
the total population. The number of age pensioners is 307 449.

According to the data related active ageing in Armenia provided
by NSS the situation regarding to employment, health and education
of elderly is unsatisfactory, and there is much to be done in these areas
in Armenia.

Armenian Red Cross Society aimed to support the state system to
reduce the vulnerability of insecure people and to improve the health
condition of the population of communities, provides large scale work
towards providing social support to the population target groups.

Within this framework in October 2016 ARCS launched a new el-
derly supporting project, which is a new model of elderly care.

It is implemented in cooperation with Swiss Red Cross and Mona-
co Red Cross and aims to the problems of elderly, disabled and chron-
ically ill by implementing the integrated home care and the participa-
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tory community work. The main goal of the project is to increase the
quality of life of elderly, chronically ill and disabled persons through
better access to integrated health and social services. The project is
implemented in Lori and Shirak Regions in Armenia. Based on needs
assessment, 20 of the most vulnerable elderly from each region re-
ceived professional nursing care at home during the last quarter of
2016.

Strengthening communities’ resilience to health risks associated
with natural disasters’ and HIV

ARCS in cooperation with American Red Cross for more than 5
years is implementing the program aimed at HIV prevention in Ye-
revan, Gyumri and Vanadzor. Taking into account the risk of natural
disasters in the mentioned communities, as well as the large number
of well-educated volunteers with capacity to provide accurate infor-
mation the new component concerning the health risks associated
with natural disasters was added to the project the last two years. The
main target group consists of young people of these communities,
aged 15-23, who receive knowledge about infectious diseases, possi-
ble outbreaks associated with natural disasters, as well as HIV preven-
tion. Large scale events were also held with the participation of young
people. Taking into account the last year:s successful experience on
the World AIDS Day, on December 1, 2016, it was also celebrated in
cooperation with UNAIDS. For high school students in target commu-
nities was organized a movie watching by using the video designed
and produced by UNAIDS for mentioned age group, also information-
al material was distributed.

Diabetes Prevention & Self-care Education for Vulnerable

Non-communicable diseases, including diabetes, are the leading
cause of death around the world and also in Armenia. As the cause of
death from diabetes is in the fifth place in Armenia.

According to the Ministry of Health (MOH) in 2013 the number
of patients with diabetes was 67.847 people. Only in 2013 8.322 new
cases of diabetes were registered. Over the past 20 years, the number
of patients with diabetes has doubled. The main factors contributing
to increased risk of type Il diabetes are:
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+ Unhealthy lifestyle

+ Overweight and obesity

« High prevalence of tobacco using

+ Alcohol using

+ Urbanization and stress.

Despite the dynamic of growth, the population mostly is unaware
of their health status and therefore do not receive the necessary infor-
mation, treatment and care.

Armenian Red Cross Society in cooperation with Danish Red Cross
and with WDF financial support is implementing “Diabetes Prevention
& Self-care Education for Vulnerable” project.

The aim of the project is improving prevention and care of diabe-
tes in Ararat region.

The objectives are the following:

+ To prevent the complications of diabetes among the patients by
creating a favorable environment

+ To raise the public awareness about the diabetes and promote
the healthy lifestyle.

During the 2016 year among the population of Ararat region was
conducted a baseline survey concerning healthy lifestyle. 28 doctors
and 48 nurses received information about the program, informational,
educational and communication materials were developed and pub-
lished. 16 self-assistance groups were established among the patients
with diabetes to conduct periodic meetings on care. ARCS 32 volun-
teers participated in educational courses related to diabetes to hold
the meetings of self-assistance groups. On November 14, the World
Diabetes Day, the regional branch of the Armenian Red Cross Society
organized an event named “Steps to prevent diabetes” World Diabe-
tes Organization within the initiative of “Global Walk” organized an
event: ARCS Ararat branch volunteers and schoolchildren were walk-
ing in selected urban and rural settlements in Ararat region, providing
materials for public awareness and defending the importance of pre-
vention the diabetes.

Empowering people with TB
The project is implemented in cooperation with the Internation-

al Federation of Red Cross and Red Crescent with financial support
of "Eli Lilly and Company” organization. Beneficiaries of the project
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On 5 October, Armenian and Swiss Red Crosses announced the launch of “Integrated community-based home care service provision and healthy
ageing” program at ‘Tigran Mets’ hall of Armenia Marriott Hotel.
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Home-based social health integrated care new model to be introduced into Shirak and Lori Regions
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are all registered TB patients of Kotayq region, those who are cur-
rently getting treatment. The program aims to provide information to
patients and their families, to promote their participation in decision
making and implementation processes related TB, to reduce stigma
and discrimination. In 2015, the monthly average of 75 TB patients and
their relatives have received psychological support and participate in
educational meetings.

Within the frame of the project on 24 March, 2016 Armenian Red
Cross Society, on occasion of the World Tuberculosis Day, has orga-
nized essay and drawing competition titled “Stigma as a destiny” in
the No. 1 high school and Pop and Jazz Art Studio in Abovyan city,
Kotayg Region. On March 25 the authors of the best works from two
schools got prizes.

Before the contest announcement, staff and volunteers of ARCS
held dissemination sessions for schoolchildren telling them about Tu-
berculosis and stigma and discrimination that these patients face.

Social attitude and stereotypes are formed in early childhood. The
phrases that we have heard in childhood attach to our brains, and
made lifelong impact on our behavior and relationships.

HIV prevention in Armenia

In 2016 ARCS with the support of Italian RC continued implemen-
tation of the HIV prevention program in Armenia. The program aimed
at effective response to HIV among the vulnerable groups of pop-
ulation. It should be mentioned that, since 2014, the program has
reached different targets every year; IDUs, PLHIV and their family
members, etc. In 2016 the priority was given to the dissemination and
spread of information as well as to the health, educational and enter-
taining events for PLHIV and their children.

Healthy lifestyle

During the reporting period the RCY volunteers realized various
events aiming at raising awareness of the general population about
health related issues, specifically a campaign was organized for pro-
motion healthy lifestyle, prevention of NCDs and HIV/AIDS. Using peer
education method, about 20 young volunteers organized interactive
sessions and dissemination seminars for 200 schoolchildren and 500
students’ promoting healthy life style. Public campaigns were orga-
nized on World AIDS day, on December st in the universities of Yere-
van and public testing was realized, as well as number of information
materials were distributed to the students.
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unghw-hngbpwlwywl yEpwywuguncd, uwbwwnnp-Ynipnpuiwghlu pnudnid

“GRATSIA” INTERNATIONAL
REHABILITATION CENTER

The main activity areas of the Center are treatment of marrow, spinal cord, musculoskeletal diseases,
general and post-traumatic rehabilitation, patients’ vocational training,
psychosocial rehabilitation and sanatorium-and-spa treatment
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“GRATSIA” INTERNATIONAL REHABILITATION CENTER

The main activity areas of the Center are treatment of marrow, spinal cord,
musculoskeletal diseases, general and post-traumatic rehabilitation, patients’
vocational training, psychosocial rehabilitation and sanatorium-and-spa
treatment.

In the Center each patient with marrow and spinal cord injuries is individually
treated and cared by a doctor, nurse, rehabilitation therapist, psychologist
and sport trainer.

The Center has broadened inpatient and outpatient rehabilitation services-di-
agnostics, hydropath, hydro massage, mud cure/peat cure, kinesiotherapy,
physiotherapy procedures, medical and classical massage, electrotherapy, in-
halation therapy, acupuncture, sport complex, stressologists’ room, “SKENAR"
Department.

During its activities about 13000 patients from RA, CIS countries, from a num-
ber of European and Middle East countries have already received treatment
and rehabilitation in the Center.

During the year, 860 disabled people, 41 military personnel, including those
wounded during Nagorno -Karabakh conflict escalation, 5 refugees, 10 po-
licemen have been cured at the Center.

Dispensary home visits are also made to the registered disabled patients with
spinal cord and marrow traumas, providing them with medical assistance and
examination.

"Pharos” choir and “Kilikia” basketball team of the Center regularly participate
in concerts and competitions organized for people with limited capacities in
different countries and return with high appreciations.

Aleksandr Mnatsakanyan, doctor and administrator is the Head of the Center.
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DISASTER MANAGEMENT

The main aim of Disaster Management (DM) direction is to reduce
the vulnerability of the population towards natural and man-made
disasters through disaster risk reduction on a community level and
strengthen Disaster Preparedness and Response structure of the Ar-
menian Red Cross Society (ARCS).

«Ywnnigblp nhdwyuwyntt nbnwywu  hwdwjuplbp Jpwunwund W
Zwjwuwnwuncd» dpwghp IV thnyg
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“Building Resilient local communities in Georgia and Armenia”
Project IV phase

IV phase of “Building Resilient local communities in Georgia and
Armenia” Project has started in May 2016. The Project is co-funded
by the European Commission Humanitarian Aid and Civil Protection
Department, Danish Red Cross, Icelandic Red Cross, and Austrian Red
Cross and in consortium with the International Federation of Red Cross
and Red Crescent Societies. 7 new communities and 87 schools have
joint those 18 communities and 83 schools already engaged in the Ill
phase of the Project in Shirak region. Number of beneficiaries engaged
in the Project is around 78.400 people including 26200 pupils and their
relatives as well as 34350 people from 25 rural communities.

Within the framework of the Project, in close cooperation with the
Ministry of Emergency Situations, Ministry of Education and Science
and other stakeholders it becomes possible to indicate the following
main achievements

1. In May 2016, representatives of ARCS DM/PM department has
taken part on “Baseline Study” Regional training during which the
methodology of baseline has been agreed and clarified. Afterwards,
in June, “Baseline Study” was conducted in 8 communities of Shirak
region.

2. In August — September 2016, ARCS has organized 2-day DRM
trainings for 7 newly established CVG members, as well as 1 day re-
fresher training for 18 CVGs from previous phases.

3. In September 2016, ARCS has organized DRR and FEP trainings
for 150 teachers from 87 new schools engaged in the project.

4. In September 2016, 7 new CVGs have been provided with rescue
equipment and rescue equipment of 18 CVGs from previous phases
have been upgraded with electric generators

5. During the reporting period, 6 emergency calls have been regis-
tered by CVGs.

6. On 16th of November simulation exercise have been organized
with participation of 5 CVGs of Aregnadem, Shirakavan, Mets Sepasar,
Qeti, Bavra target communities, as well as Head of Shirak Regional Res-
cue Service, representative from Regional Municipality.
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7. Within the framework of the Project there was also an opportuni-
ty to participate on Sendai regional workshop organized from Novem-
ber 29 to December 2 in Thilisi. Armenian delegation taken part at the
workshop included 4 representatives from the Ministry of Emergency
Situations, a representative from DRR National Platform, "Building Safe
and Resilient Communities” and “Building Resilient Local Communities
in Georgia and Armenia” Projects Coordinators.

8. From 7 to 9 December, 2016, “Project Proposal Writing” training
was organized with the aim to strengthen and develop project devel-
opment, management and implementation capacities of ARCS HQ and
regional branches’ staff and volunteers. The training was organized
within the framework of “Building Safe and Resilient Communities” and
"Building Resilient Local Communities in Georgia and Armenia” Projects

9. 169 target schools have received fire protection equipment and
education/ awareness raising materials.

“Building Safe and Resilient Communities” Project Il phase

Il Phase of “Building Safe and Resilient Communities” has started in
December 2015 and will continue till November 2018.

In February 2016, 4 new communities has been selected during
the meeting organized in Lori regional municipality with participation
of Deputy Governor, as well as representatives from relevant depart-
ments of regional municipality, Head of Regional Rescue Service have
participated at the meeting. In Yerevan, 4 new schools have been also
selected.

In May 2016, training for CVGs from Mets Parni, Odzun, Sarchapet
and Margahovit communities was organized. Topics included Disaster
Risk Management, Basics of Search and Rescue, First Aid, Psychosocial
support, Fundamental Principles of RCRC Movement, Communication
during disasters, Needs assessment in emergencies /including Sphere
standards/, Climate Change and Livelihood protection. Hrachik Ant-
onyan, Head of Lori Regional Rescue Service has taken part with wel-
coming speech underlying the importance of CVGs in DRR issues on
local level.

Moreover, rescue and fire protection equipment have been pur-
chased for new communities and schools. Due to the extreme weather
conditions, CVGs from Odzun, Mets Parni and Sarchapet communities
have also received equipment for response during winter period in
heavy snow conditions and CVGs from the last phase have upgraded
their fire protection equipment.

In May 2016, representative from ARCS DM/PM Department have
taken part in regional training on “Baseline Study” in Tbilisi, where tech-
nical means and methodology for conducting this study was provided.
Following the training, Baseline Study was conducted in Darpas, Va-
hagni, Kurtan, Sarchapet, Mets Parni, Margahovit and Odzun commu-
nities of Lori region.
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In June and July ToT training on natural and man-made disasters,
risk and hazards, basics of civil protection in schools, methodology of
working with pupil, applicability of games and competitions and other
topics for 150 teachers from 16 newly selected schools of Yerevan and
13 newly selected schools from Lori region was organized in Stepana-
van city.

In September and October, trainings for 150 teachers from 28
schools of Yerevan and Lori region engaged in the first stages of the
Project was organized. As a result, trained teachers have organized
trainings for pupils from 1-9 classes on DRR and First Aid.

Moreover, 25 beneficiary schools of Lori region as well as 16 newly
selected schools and 16 old target schools from Yerevan have been
provided with fire Protection equipment, stationary and educational/
awareness raising materials.

Simulation exercises have been conducted in Vanadzor and Step-
anavan cities on 13th of October where all CVGs from the region have
taken part. As a result CVGs have practically applied the knowledge
and capacities in responding to car accident, crossing the river and
providing FA to injured gained during trainings.

"Disasters with eyes of children” drawing competition was orga-
nized in target 56 schools. 10 best drawings have been selected from
each school and authors have been awarded with incentive prizes.
Moreover, three best drawings from each school have been also se-
lected and placed in 2017 calendar.

It is also important to indicate participation of Project Coordinator
in RCRC regional Forum in Kyrgizstan, during which DRR experience
in South Caucasus and Central Asia and lessons learnt have been dis-
cussed.

Within the framework of the Project there was also an opportunity
to participate on Sendai regional workshop organized from November
29 to December 2 in Thilisi. Armenian delegation taken part at the
workshop included 4 representatives from the Ministry of Emergency
Situations, a representative from DRR National Platform, “Building Safe
and Resilient Communities” and “Building Resilient Local Communities
in Georgia and Armenia” Projects Coordinators.

From 7 to 9 December, 2016, “Project Proposal Writing” training
was organized with the aim to strengthen and develop project devel-
opment, management and implementation capacities of ARCS HQ and
regional branches’ staff and volunteers. The training was organized
within the framework of “Building Safe and Resilient Communities” and
"Building Resilient Local Communities in Georgia and Armenia” Proj-
ects.
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“Promoting Integration of Syrian Armenians” Project

Promoting Integration of Syrian-Armenians» project is being im-
plemented from March 2015. The aim of the Project is to promote so-
cial-cultural and economic integration of Syrian-Armenians. The Proj-
ect is funded by the European Union and the Austrian Red Cross. It is
implemented in Yerevan and Shirak, Lori, Kotayk, Aragatsotn, Ararat,
Armavir regions of the RA.

Within the frame of the project the following activities have been
carried out during 2016;

« Consultations related to labor market procedures, which is a con-
tinuous process.

* An electronic database for Syrian Armenian jobseekers was creat-
ed, which was placed in newly created job-syrinarmenians.am website.

* Trainings for Mass Media and NGOs titled "Role of the Media in the
process of integration of Syrian Armenians” were organized in Yerevan
and targeted regions, jointly with Media Initiatives Center.

» Were organized vocational and language trainings to which partic-
ipated 167 Syrian Armenians.

+ 70 Syrian Armenians have been supported with equipment/tools
for starting or developing their businesses in Armenia.

» 2 regional coordination meetings for 6 project target regions were
held in Aragatsotn, Armavir, Aratat, Kotayk, Shirak and Lori regions,
during which the current issues of Syrian Armenians were discussed.

+ With the aim of supporting Syrian Armenian children integration
into the society and educational system, film showing-discussions were
organized in the regional target schools (The same was organized in
Yerevan at the end of 2015). The cases of discrimination were raised by
children and discussed with them..

» In February 2-days outreach seminars were organized for the
pupils from high classes of the Project target schools in Tsaghkadzor.
Topics concerning educational procedures and strategy, rights of ed-
ucation and in education were discussed, as well as interactive games
helping to understand what a person feels when he is disposed of by
the majority, what is discrimination, what a human feels when he is dis-
criminated, people’s stereotypes against certain groups etc. have been
included to the agenda. Total of 155 people from 49 target schools
(from Yerevan and regions) participated to the seminars.

+ From the beginning of April the interactive games were organized
in all target schools by trained teachers, pupils and/or volunteers from
the Armenian State Pedagogical University After Kh.Abovyan.

* In April the essay competition was organized in all 57 target schools
within pupils of the high classes on theme “What is Discrimination Free
Society, where | Want to Live”. Prizes in 4 nominations were awarded to
the winners from each target school.

» From June 6-10, educational-historical visits were organized for
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437 Syrian Armenian school students to Saghmosavang-Ohanav-
ang-St.Karmravor-St.Tsiranavor-St.Spitakavor. The aim of the visits was
to provide opportunities to Syrian Armenian students to become well
acquainted with Armenia’s history and culture.

* The project’s volunteers who are professionals in Guiding and Tour-
ism participated in the visits and provided the appropriate and neces-
sary information.

» On June 5 the project staff participated in an Information Fair ded-
icated to Europe Day, organized by EU in Northern Avenue, where all
the materials printed within the project were distributed within visitors.
Moreover, a flash mob was carried out with participation of Syrian-Ar-
menian schoolchildren, in which joined citizens as well.

* From June 13 to 19, a summer school was organized for 100 Syrian
Armenian children in Lori region, Stepanavan, with an active partici-
pation of the ARCS volunteers (20 people). Considering the needs of
Syrian-Armenian children, the agenda was very comprehensive and
dynamic: topics about communication skills, conflict management and
time management were discussed and interactive games were orga-
nized based on the themes. Moreover, sessions on First Aid and Disas-
ter Risk Management were carried out in order to raise the awareness
of Syrian Armenian children on how to react in case of any emergency.
Furthermore, every evening, the children took part in cultural events.
They came up with dances, songs, poems, which was a great oppor-
tunity for them to closely communicate with the volunteers and make
new friends.

* In October the drawing competition was organized in all target
schools of Yerevan and regions on theme “My Armenia”. 4470 school-
children participated to the competition and the winners were awarded
with prizes. The best pictures of the competition were sent to the pub-
lishing house for designing and printing calendar for 2017. It is planned
to distribute the calendars within the project partners and stakeholders.

* The advocacy trainings for parents were organized related to ed-
ucational procedures, programs, problems and gaps. Consultancy on
Vocational and high education, future educational opportunities and
careers of their children, rights of education, the ways of finding funds
for education etc. has been provided.

* The necessary stationary for Syrian-Armenian schoolchildren was
distributed within Syrian Armenians. As their parents mentioned during
the seminars, the provided stationary was fully covered all their needs
for the whole year and help them not to pay money for stationary.

"Winterization support for Syrian refugees in Armenia” Project
Being led by its humanitarian mission, in 2016 NS continued to im-

plement a project aimed to enhance livelihood conditions of Syrian
Armenians who moved to Armenia because of civil war in Syria.In the
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framework of “Winterization support for Syrian refugees in Armenia”
project, financed by Austrian and Swiss Red Cross Societies and Austri-
an “Neighbor in need” foundation, 200 Syrian Armenian families, that
is 840 people, were provided with hygiene and food parcels for six
months, 182 family received household items (each family one par-
cel), as well as project beneficiary 47 people having chronic diseases
(e.g asthma, diabetes, blood pressure, heart problems etc.) have been
provided with medication for 1,5 months.It is worth mentioning that
with additional finance from Austrian and Swiss Red Cross Societies it
became possible to provide 110 newcomer families, that is 374 peo-
ple, with hygiene and food parcels for three months. The project has
been implemented close cooperation with RA Ministry of Diaspora and
"Center for Coordination of Syrian Armenians’ issues” NGO.

“Climate Forum East 11" Project

Starting from 2015, the Armenian Red Cross Society has been im-
plementing “"Climate Forum East II" Project co-funded by the European
Union, Austrian Development Cooperation and Austrian Red Cross.
The overall objective of the Project is to contribute to Civil Society’s
participation in domestic policies and civic engagement in the Eastern
Neighborhood Region.

During the reporting period, grants have been provided to the
Armenian Climate Forum member organizations with the support of
Austrian red Cross.

As a result of implemented "Coalition building and Network activ-
ities” sub-granted Project, Fundraising strategy and 2017 — 2019 Net-
work Development Strategies for Armenian Cliamte Forum have been
developed and trainings on Resource mobilization, Leadership and
Communication have been conducted.

As a result of implemented “Development of Local Climate Change
Adaptation Plan of Action” sub-granted Project, Climate change Action
plans for Basen community of Shirak region and Mets Parni and Marga-
hovit communities of Lori region have been developed. They followed
by “Implementation of Small scale adaptation projects” sub-granted
Project which aimed at implementing six small scale projects in the
above mentioned communities. Currently, activities are implemented
in the following three main directions:

1. In Margahovit community of Lori region of the RA:

« Installation of a photovoltaic system (as an alternative source for
energy) on the roof of the community kinder garden,

» Street illumination — installation of energy- saving lamps.

2. In Mets Parni community of Lori region of RA:
* Installation of a photovoltaic system, as an alternative source for
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energy, and installation of energy- saving lamps — community streets
illumination.
* Rehabilitation of degraded land and erosion lands.

3. In Basen community of Shirak region of RA:
« Construction of drinking water disinfection (chlorination) system,
* Recovering of drinking water risky and damaged section.

As a result of implementing ,Development of Case Studies”
sub-granted Project, three case studies on implemnted small scale
Projects in the above mentioned communities will be developed, in-
cluding best practices and lessons learnt.

As a result of implementing ,Climate Change and Health Policy
Analysis” sub-granted Project, Climate Change and Health related leg-
islation have been briefly analysed which served as a basis for ,Na-
tional Media Campaign related to Climate Change and Public Health”
sub-granted Project to be started in 2017.

As a result of implemented «Preparation of materials for Nation-
al policy dialogue, public awareness raising and education targetting
scholls and young people” sub-granted Project, ,Save our Planet Cli-
mate” computer game and poster as well as ,15 answers to opiinon
of climate sceptics” material have been developed which have been
using within the framework of ,Conducting awareness raising activities
targetting schools and young people” sub-granted Project.

Armenia: Landslide

On 24 June, 2016 landslide occurred as a result of heavy rains and
hail has caused serious damages to Karchaghbyur community of Ge-
gharquniq region and Artik city of Shirak region. As a result houses,
supplementary building, streets and bridges have been damaged,
livestock was sawn areas have been destroyed.

Armenain Red Cross Society (ARCS) following its humanitarian
mission and based on the fundamental principles of Red Cross and
Red Crescent Movement, in order to mitigate damages caused by the
disaster by providing humanitarian assistance has conducted need
assessment and applied to the IFRC Disaster Relief Emergency Fund
(DREF).

ARCS staff engaged in the operation has developed beneficiary se-
lection criteria and beneficiary list. Afterwards the list was crosschecked
with the relevant stakeholders in order make it more effective and to
avoid misinformation.

On August 9 and 10 ARCS has distributed humanitarian relief inKar-
chaghbyur community of Gegharquniq region and Artik city of Shirak
region. 120 families from Karchaghbyur community and 12 families
from Artik city have received food and hygiene parcels and cash.
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During the implementation of the Project, visibility of ARCS activi-
ties have been ensured through wearing jackets, using IFRC and ARCS
logos on the boxes. All information related to the operation have been
posted in online media and ARCS website.

"Dissemination of Danger of Mines, Unexploded Ordnances and
Basic Behaviour Rules during Escalations of Violence in Con-
flict-Affected Communities of Tavush Region” Project

As a result of successful implementation of awareness raising activ-
ities on Mine education, Unexploded Ordnances and Basic Behaviour
Rules during Escalations of Violence in Conflict in Tavush region last
year, the Project has been continued during June — October period
of 2016, eingaging 17 borderline communities of ljevan, Noyembery-
an and Berd, namely Berkaber, Nerkin Tsakhkavan, Sevkar, Vazashen,
Aygehovit, Movses Chinari, Nerkin Karmir Aghbyur, Paravakar, Aygepar,
Barekamavan, Koti, Voskevan, Voskepar, Baghanis, Dovegh and Berda-
van communities.

Thus, during the reporting period, ARCS Berd regional branch has
organized 6 sessions on above mentioned topic in community schools
and kindergarten in selected five communities (Paravakar, Chinari,
Movses, Nerkin Karmir Aghbyur and Aygepar) involving more than 500
pupils and around 130 teachers and nurses. Moreover, local citizens
and parents whose kids have been studying at the selected schools
have also taken part in the sessions. It is worth to note that the local
population has highly prioritized the importance of information over
mines and unexploded ordinances particularly for the border commu-
nities.

During the same period, ARCS Noyemberyan branch has con-
ducted information sessions in seven communities (Barekamavan, Koti,
Voskevan, Voskepar, Baghanis, Dovegh and Bardavan) engaging more
than 800 pupils and 180 teachers and staff from the schools and kin-
dergartens.

Finally, ARCS ljevan branch has conducted information sessions in
five communities (Aygehovit, Vazashen, Sevkar, Berkaber and Nergin
Tsakhkavan) in two stages engaging 800 pupils and staff from schools
community halls and kindergartens.

It is also worth to note that during the whole implementation peri-
od, coordination and communication was kept between ARCS HQ and
ARCS Tavush regional branch and between ARCS DP/PM Department
and ICRC Armenia Delegation Protection Department to ensure effec-
tive implementation of the Project.
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POPULATION MOVEMENT

The Population Movement direction of the Armenian Red
Cross is providing asylum seekers and refugees in RA with
basic humanitarian, psychosocial assistance and may by
consultation. The direction is also implementing regular border
monitoring, establishes an Early Warning System in case of
a massive refugee influx and is involved in activities aimed at
integration of refugees.
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“Improving refugee reception and promoting integration of
POCs in Armenia” project funded by UNHCR

It's about 14 years that ARCS considers to be one of the best im-
plementation partner in the sphere of supporting refugees and the
displaced people. Annually, new strategies based on the implemen-
tation of the projects allow to provide more operative and targeted
response to the needs of PoCs.

During 2016 the aim of the project was to improve refugee re-
ception conditions, promote their self-reliance and local integration, as
well as to implement the sexual and gender based violence preven-
tion and response activities.

Improving Refugee reception

Improving refugee reception activities were conducted in several
directions. Capacity development activities were carried out for RA
NSS border guards, as well as for the representatives of RA passport
and Visa department. Over 240 border officials participated in train-
ings referring to refugee law, sexual and gender based violence, re-
productive health, as well as awareness about other chronic diseases .
As a result of the trainings, exact referrals were received for the asylum
seekers, and their reception was done based on RA legislation and
international liabilities, particularly non refoulement principle was ap-
plied.

ARCS regional representatives implemented 73 monitoring visits
of RA border crossing points /including joint visits with UNHCR/, col-
lected statistical data and monitored the entry process. Monitoring
results highly contribute to situation evaluation and activities design
by UNHCR.
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To improve the reception conditions and asylum procedures ARCS
through its translators pool ensured 496 hours and 325 pages written
free translation services for asylum seekers during RA State Migration
Service interviewing processes, information sessions, individual and
psychological consultations .

In frames of the project 10 information sessions and non-formal
discussions were conducted for 164 refugees, asylum seekers and
other persons of concern. The meetings were devoted to awareness
raising on their rights, projects implemented by ARCS, including Trac-
ing service presentation, UNHCR other projects representation, im-
plementation of employment rights, functioning and House rules of
"Reception Center” .

- Sexual and Gender based violence prevention and response

In the beginning of 2016 an SGBV Working group was reorganized
to insure Sex and Gender based violence prevention and response.
The main functional responsibility of the Working group was to ensure
SGBV survivors needs timely response based on revised Standard Op-
erational Procedures document.

SGBV prevention activities were conducted in the forms of train-
ings for different target groups, non-formal discussions, publications,
as well as other events.

The trainings were organized for persons of concern (4 trainings,
75 participants), state bodies representatives (4 trainings, 97 partici-
pants), as well as for UNHCR implementing partners (4 trainings, 68
participants). The agenda included awareness on types of SGBV, their
prevalence, symptoms, child abuse, reproductive health basics and
gender equality in general.

As an awareness raising event in the framework of “16 Days of Ac-
tivism against Gender-Based Violence/Gender Equality through Wom-
an Empowerment” campaign, ARCS organized photo exhibition under
the slogan "See the color Orange the world”. After the exhibition a film
watching and discussion was organized for persons of concern and
implementing and functional partners representatives. ARCS project
team presented some women entrepreneurs for the sale-exhibition
organized by UNHCR in the framework of “16 days of activism against
gender-based violence” campaign. Supporting their businesses is the
best way to prevent gender inequality.

Another awareness raising event was organized in December
"Winter School on SGBV Education” in the frames of "16 days of activ-
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ism against gender-based violence” for community mobilizers. Refu-
gee youth gained additional knowledge related the topic and partici-
pated in team building games.

SGBV project experts developed an information leaflet on SGBV
which includes comprehensive and accessible information on SGBV
types and particularly on child abuse, which allows persons of concern
to have a vision of these types of violence, and also includes informa-
tion on the organizations which can be approached for dealing with
such cases.

* Psychological support

During the 2016 ARCS project psychologists worked with 15 per-
sons of concern providing 65 individual consultations.

+ Income generation

Income generation activity is one of the most expansive and suc-
cessful project components in ARCS. 2016 was the third year this activ-
ity started by different project at ARCS.

During the 2016 within the UNHCR funded project 213 persons of
concern received the business grant for initiating a small business. The
prevailing majority of them are displaced persons from Syria- 198, 3
refugees from Ukraine and 12 refugees from Azerbaijan.

The most demanded area of business were cooking and catering,
sewing, car maintenance and repairing works, design, jewelry, hair-
dressing and nail care, cosmetology etc..
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FIRST AID

The main goal of the First Aid Training Methodology Center /FATMC/ of the Armenian Red Cross Society
IARCS/ is decrease the vulnerability of the population towards different types of disasters and accidents
by disseminating First Aid knowledge and skills






unuhu oaunNr@3NhuLu

Qnponiutinipjwl npnpuinubipp

24l Unweohl oguntgjwl ntuntdbwdbpnnuiul yauuinpnup UO ghuinbihplbp W
hdunnugniblp £ tnwipwdnid plwysnigjwl tnwpptn uwdtph W tnuwnphpwh fudptiph
opowlnud, hpwywlwglnd £ U0 uywuwpynid qulgdwowiht dhenguwnnidutiph
dwdwlwyy, hUswbu Uwl owdwind gnpontuGniegntup™ ninnywid - wénn  utipunh
wlyuinwlig Juppwadh alwynpdwp:

yGluinpnUl hpwlwuwgund £ Sdpnuywywl unphpnwwndwywl - Ueblinpnuh
swhwlhoubpht - hwdwwwunwuhuwunn - wnwehtu  ogunigjwl (UO) L wliunwlg
Jwppwash nuwuwnhwpwydwl  (UJdY  nuuplpwglbp  wnwppbp twphpuwht - W
Jwubwaghunwywl udptph hwdwip:

UO nwuplupwgltip

2016p. —hU nwupUpwgllbn GU hpwywlwgyt] 24l Gudwynplbph, wwpptn
YugUwybnpwnipintulnph w2huwnwyhglph, uwhdwlwdGna W htnwynp hwdwjpubph
plwyhsubph hwdwp: Cunhwlnip wndwdp, 2016 pdwlwlup pupuwgpnid yabunpnul
hpwlwlwgnt| £ 70 nwuplpwg W 15 ubdhluwn, nnnbg dwuliwygt £ 1300 dwpn:

Ywubwynpwwbiu® nwupbpwgutn W ubdhbwputp 6U hpwywlwgyt) «dnpindndl»,
«Qh U3 2tin», «QhfUy», <unfwi-unjw», «<LNRGJIU ynhUSU» UNC, L1 UUD, «Lhwpdtip
Ywlip»2U W Udhowinp wy; YuguwybpunignitilGph wphuwwnwyhglph huwdwp:

Unwghlt oqgunipjwl  nwupUpwglbp 22 uwhdwlwdtpd hwdwjuplbph
puwyhsubph hwdwn

Ywndhp uwsh dhpwgawiht Yndhuintbh (UuUl) odwlinwiynigjwdp hpuywliwgyb)
E 11 «Unwghl oguntgjwl hhuntupUtip» nuwupbpwgutn 22 Swynioh W Ujntuhph
Jwpgtpnud: Ywupupwglbnpl dwuliwygt) G 184 hngh:

UnwehU oguntpjwlnwupbpwgutn 22 Swyniph Jwpgh Ywdwynpubph hwdwnp
Ywpdhp fuwsh dhpwgguihl Yndhwnth (WuUY) odwnwynigjwdp hpwwlwgyt £ 2
UnwehU oqunigjwl nwuplpwg Swynioh dwpgh 30 Yudwynputph hwdwp:

UnwehU oguntpjwl Yudwynpwlwl fudpbph tnwpwswapswluwhl ungnidutn

Lnjauptiph  25-hUu holwlnd - wligywgybght 2UluC Unwehl  oguntpjwl
Yuwdwynpwwl rudptph tnwpwswonpewlwiht Ungnwdutn: Uyn fudptipp alewynpy g
EhU «UnwhU oguntgjwl nwupupwgltn 22 Swyniph dwpgh Yudwynpubph hwdwp»
U «UnwehU oguntgjwl nwupupwgltn 22 uwhdwuwdtpa hwdwjbplbph pbwyhsubiph
hwdwp»

dpwanpbph 2ppwliuyutnnud hpwywlwgywos «Unwehl oguntpjw hhdntuputph»
nwupupwglbnh Jwulwyhgubphg:

hollwlinud  wugluwgywd dpgdwlp  dwulbwygnd EpU udwynpuyw pudptp
uwhdwlwdbpa Uygbhndphun, RGpnwywl, Lbpphlu Swnyuwywl,  Ungh qynintiphg,
huswu Lwl hollwlhg, npp LEpYwywgunid Epl «Unu dwbywluw gyninGp»-h uwliGpp
U bpliwlihg: —Ed Wwypwnh wprgntbpnd hwnenn wlwsybg Leppht Swnyuywlh
phup: Bplpnpn ntinp gpwntigntight «Unu- dwliujwl gynintin»-h - uwlitipp, huy
REpnuiJuih phup” Gppnpn uintinp:

Uhgngwnnidu wlg Yugyb) £p 2UC W UuUY hwdwanpdwygnigywl dpuwignptbph
onswliwyubpnud:

UO hpwhwlghsubnh Luwhuwwwunpwuwnned

2016p.  Lwpdpp  huwsh  Jhpwqgawiht  Yndhwnbh  (UuUY)  odwlnuwynigjudp
hpwywlwgyt] £ UO hpwhwlughsubph JGpwwwunpwundwl 2 nuupbpwg, nphu
Jwuliwyghy £ 24hC 14 UO hpwhwlghs:

45

FIRST AID

The Spheres of Activities

The ARCS FATMC disseminates FA knowledge and skills among dif-
ferent groups of population, provides FA services at mass gatherings as
well as engages in promoting Safe Behavior (SF) among the growing
generation.

The FATMC holds trainings and seminars on FA and SB for people
of different age and occupational groups in accordance with European
standards Advisory Centre guidelines on First Aid.

First Aid Trainings

In 2016, trainings and seminars were held for the population of
Armenia, ARCS volunteers as well as employees of different organi-
zations. Overall, during the year 2016, the FATMC held 70 trainings
and 15seminars attendedby1300people. The training courses were or-
ganized for staff of World Vision Armenia, GIZ, GTI, Coca-Cola, Nueva
Vista Itd., NK EMERCOM, Full Life NGO and several other organizations.

First Aid Trainings for the RA Population of Borderline Commu-
nities

With the support of the International Committee of the Red Cross
(ICRC), 1 trainings on Basic First Aid were held in Tavush and Vayots
Dzor regions. 184 people attended to the trainings.

First Aid Trainings for theVolunteers inTavush Region.

With the support of the International Committee of the Red Cross
(ICRC), 11 trainings on Basic First Aid were held for 30 voluntaries in
Tavoush regions.

ARCS First Aid Volunteer Teams Regional Competitions

On 25 November ARCS First Aid Volunteer Teams Regional Com-
petition took place in ljevan.The teams were formed from the partici-
pants of Basic First Aid Training courses organized within the frames of
“First Aid Trainings for Volunteers in Tavush” and “First Aid Trainings for
the RA Population of Remote Communities” project.

Participants of Competition in ljevan were volunteer teams from
borderline Aygehovit, Berdavan, NerginTsakhkavan,Kotivillages, also
team from ljevan represented by “SOS children’s village” pupils. As a
result of the hot struggle the team from NerginTsakhkavan became
the winner. “SOS children’s village” took the second place, Berdavanwas
the 3rd.

The Competitions were organized within the frames of ARCS and
ICRC cooperation.

Training of FA Instructors

In 2016 training for trainers was organizedwith the support of the
International Committee of the Red Cross. ARCS 14 volunteers partici-
pated in the training.
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Public Events

“Transport Corridor Europe-Caucasus-Asia, TRACECA, within the
“2nd Road Safety”project “Safe Way to School and Home"pilot com-
ponent in 2016 on 12-13 April FA organized events with the slogan
"The road does not forgive mistakes” in Yerevan Shirvanzade N 21 and
KhrimyanHayrik N 10 primary schools.

At the beginning, pupils discussed the road safety rules then Arme-
nian Red Cross Society volunteers and police officers together held an
action in front of the school.The children were standing along the road,
showing the number “40"as a reminder for drivers to drive in the near
school areas with that speed.Schoolchildren distributed leaflets in the
surrounding streets, sharing information on road risks.

Football Games Service

In 2016, FA teams provided FA service during all the football events
in Yerevan within the scope of FIFA and UEFA.

International Cooperation

+ Representative of FA department participated in the sub-region-
al workshop “Road safety fundamentals and interventions” organized
by Global Road Safety Partnership (GRSP) (hosted by the International
Federation of Red Cross and Red Crescent Societies) and its project
partner Eastern Alliance for Safe and Sustainable Transport (EASST).
The workshop took place in Georgia.

+ In 2016 from 30 June to 2 July the representative of FA participated
in the 28th European Championship as an observer in Ljubljana.

* n 2016 on 5-9 September the representative of FA department
took part in a “first aid, pre-hospital care” course, in Geneva, orga-
nized by IFRC FA Department of Adult Educationcourse, consisting of
more than a dozen representatives of the Red Cross and Red Crescent
National Societies.

+ In September 2016 the FA department took part in the meeting
“Accidents with many victimsand the lessons learned” organized by
the Norwegian Red Cross and the Red Cross and Red Crescent In-
ternational Federation, where were involved more than two dozen
representatives of national companies.

Disseminations of First Aid Knowledge through Mass Media
Several programs on FA basics were prepared and broadcasted

within the frames of "Mothers’ Club”, "Morning Light”, “If It Hurts"TV
shows.
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TRACING SERVICE

The Armenian Red Cross Society Tracing Service is dedicated to restoration of family links lost through
population movement, tracing the Missing and searching of notifications confirming burial places
of the victims as a consequence of war, conflict and disasters, tracing and provision of documents
confirming the captivity, evacuation, forced labor and departure during the Second World War.
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TRACING SERVICE

The Armenian Red Cross Society (ARCS) Tracing Service (TS) is
dedicated to helping people whose relatives are unaccounted for or
who are separated from them as a consequence of armed conflict,
disasters, population movement, international migration and other sit-
uations requiring a humanitarian response.
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Restoring Family Links (RFL)

in 2016 the Armenian Red Cross Society Tracing Service received
more than 20 enquiries in the following forms: tracing of individuals,
organizing the exchange of family news, obtaining and providing doc-
uments necessary for restoring family links or for improving the social
status, tracing or assisting in tracing of burial places/graves of military
personnel and civilians of the Second World War and providing in-
formation about the state of such burial places, tracing and issuance
of documents confirming that a person was subjected to evacuation,
captivity, forced departure of forced labor during the Second World
War. As a result of the work done, 20 enquiries were addressed. The
results are pending.

RFL awareness — RFL promotional video was made and broad-
casted by TV aimed at raising awareness of RFL amongst the affected
populations and outreaching the RFL activities carried out by the ARCS
Tracing Service.

An informative Calendar of 2017 have been produced for raising
general population knowledge on RFL activities in Armenia.

An informative meeting-seminar has been held for ARCS Branch
leaders and volunteers on RFL information updates and planning of
upcoming strategies in regions on RFL activities.

Round Table meeting devoted to the ARCS Tracing Service's Re-
storing Family Links (RFL) activities

On December 12, 2016, Round table meeting took place at the
Headquarters of Armenian Red Cross Society, concerning the tracing
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and Restoring Family Links activities carried out by the ARCS Tracing
Service.

Representatives of public authorities, international and non-gov-
ernmental organizations in the sector, in particular the International
Committee of the Red Cross, National Archive of the RA, Civil Registry
Agency of Ministry of Justice of the RA, Passport and Visa Department
of Police of the RA, State Migration Service of Ministry of Territorial Ad-
ministration and Emergency Situations of the RA, UNHCR and ARCS
participated in the meeting.

Meeting was aimed at providing the stakeholders and cooperat-
ing parties with comprehensive information about the ARCS Tracing
Service's role and activities in RFL, discussing and addressing legal is-
sues occurring during the aforementioned activities as well as drawing
attention of the agencies to the significance of the activities aimed at
Restoring Family Links in light of the right of relatives to communicate
with one another and be informed of each other’s whereabouts or
fate.

Cooperation and partnership formed as a result of the meeting as
well as the addressed issues will largely contribute to the overall RFL
activities carried out by the ARCS's Tracing Service.

Accompanying Families of Missing Persons - In the aftermath of
the Karabakh conflict as many as 4541 people are still missing, and
for 400 of them tracing requests were opened in Armenia. The ICRC
delegation conducted a variety of assessments and concluded that
even after more than 20 years, families of missing persons still have
economic, legal, psychological and/or social needs.

Social and psychological severe consequences of having miss-
ing relatives became more obvious during the previous project (An-
te-Mortem Data Collection from the Families of Missing). Based on
these, the ICRC and the ARCS launched the "Accompanying Families of
Missing Persons” project by the financial support of the ICRC aimed at
helping the families of missing persons to cope with the psychological
and social consequences of the disappearance.

In 2076, families of missing (FoMs) persons from Tavush - 11, Shi-
rak — 11, Lori = 19, Ararat 34, Armavir — 40, Vayots Dzor — 5, Syuniq
— 47 and 15 families from Sevan were involved in the program. Over-
whelming majority of the families of the missing persons in the afore-
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mentioned regions are maintaining a regular contact with the ARCS
social workers and chairmen of Regional Branches. Doing their best,
the regional branches organized skills development activities almost
in all regions; culinary courses, drawing and tapestry making classes
for families of missing persons were offered as well. Due to the latter’s
success, many of the tapestries were presented at an Exhibition in Tat-
ev organized by Vedi stakeholders.

The Red Cross took the opportunity to organize New Year cele-
bration events with the FoMs, cultural events and excursions. Bene-
ficiary families had also opportunities to meet specialists of Health,
Social and Psychological sphere.

The activities have resulted in having the FoMs in eight regions
maintaining regular contacts with the ARCS branches' accompaniers
(social workers, chairpersons), as many as several families at every
region are being visited at their homes. On many an occasion the
FoMs have expressed their satisfaction with the provided services and
demonstrated willingness to participate in the accompaniment activ-
ities in the future.

Biological Reference Samples Collection (BRSC)

With a view of obtaining additional information on missing per-
sons, the ICRC had initiated the BRSC Pilot project, which on behalf
of Armenian authorities and in a partnership with the ARCS launched
in 2014. Because of the program being carried out in full swing, in the
course of 2016 in Yerevan and regions, biological reference samples
of and relevant information on relatives of about 129 missing persons
were collected.
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INFORMATION AND DISSEMINATION

Dissemination of Red Cross Principles and Values aims at raising
public awareness on the history of the Red Cross and Red Crescent
(RC/RC) Movement, its components, main principles, International
Humanitarian Law (IHL), promoting use and protection of RC Emblem,
activities and mission of the National Society, as well as strengthening
the contacts with mass media to ensure the correct perception and
dissemination of activities of the Armenian Red Cross Society role as
an auxiliary to the Government.

Lnruwpwlncd

24hC-U uGpuninpbU hwdwanpowygnd Ebwnpdhp vwsh dhgwgguihb Yndhuintih
(UuUW) hwin W Jtpehupu $hbwbiuwydnpdwdp hpwywlbwgunud: «Lntuwpwlnid»
opwahpp: Opwanh  2ppwliwyubpnd - wwppbpwpwp  (nuwpwlnidubn B
hpwlwuwgynid tnwppbp nuuntdbwywl hwuinwunnegnitlbGpnud, dhpwigguuhl W
intnwlwl uguwybpuniggnitubGpnud” bbpyugywglting 24l gnpontutinugniup:

zuigdbuinnt nnwpw pupwgpend Ul W WU dhpwgguihl pwupddwl, 2UlC
gnpontutiniejwl, UUN W puwndwdhgngutiph htun wpnynibwytGun whuwnwlph
Juwadwytpwdwl  Jwupt  YwdwynpuGph  ghuinbhpubph  dwwpnwyp
pwnanpugltint Lwwwnwyny - wwpppwpwn Yugdwybnudty U Jdh - 2wpp
nwuplupwgutn W pulwnpynwdutn:

Swpyw  pUpwgpnd  Zwywywl - Ywpdhp o huwsh  puytpneggniul

wywnhynptl hwdwanpowygt £ 2LU-UEph hGwn® [pugnpnnuGphl hpwdhpbing
Ywaguwytpwntgywl hwdwp Uowlwwih hpwnwpanteniuutnhl:
Apyb W vwpwoyb) £ 8 dwdnih hwnnpnwannignil: 2UuC Uhgngwnnidutinh
Jepwptnuw] wuwwnpwuwnyg) W hbnwpawyyt) £ 3 tnbuwlynie, woruwwnwyhglbpp
Jwuliwygt] U 5 hGnniunwhwnnpndwl® Uepyuywgling 24t opwgpuihl
agnpdniubinignitp Yud UO hduinnigyniblGp: Mwowuninbwlywl Yuyphb gniquihbu,
Ywaquwytpwntgntl hp gnpontutineggntul wyunhynptU (niuwpwlnd £ bwile
unghwwywl gwlgtinh dhongny’ Facebook, Twitter, YouTube, Flickr:

Zpwunuwpwyy) £ «2utul 2015p. tnwptywl gtynygp», 2URUC gnpdnilGineeiniln
UGpYwywgnn wntnGywanpGpp™ hntbdwin-hntuhu W hnihu-nGYunGdpGp wdhulGph
yupguwopny, wwunpwuwndtp b nbnthuunduywl Wnetp, 2UC - (ngnjny,
opwgnygubn, pwlibplbp, opwpltp, tnnwpwylbn, pinbununutn, pnpwwwlwyutn
W wypu:

2016 pwywlh utwuntdpbp-nGyuntdptn wdhulubphu 24Ul Lnnnt, Chpuyh,
Upwpwuwh,  Ununwph, SGnwppntupph,  Swyniph,  Updwdhph,  duwynganph,

Dissemination

ARC Sclosely cooperates with the International Committee of
the Red Cross (ICRC) and with the funding of the latest implements
"Dissemination” project. In the frames of the project regular dissem-
inations are being implemented in different educational institutions,
international and local organizations, presenting ARCS activities.

During the reportedperiod, with the purpose of raising the volun-
teers’ awareness level on International RC/RC Movement, ARCS activ-
ities, as well as on organizing effective work with Mass Media Outlets,
number of training sessions and discussions were organized.

‘ARCS Annual Report 2015", newsletters covering main activities
of January-June and July-December periods, informational materials,
calendars, posters, envelops, paper bags and pins with ARCS logo
were published during the year.

To ensure the visibility if ARCS activities, dissemination activities
have been implemented in RA regions. In September-December
2015, ARCS dissemination volunteers of Lori, Shirak, Ararat, Kotayk,
Geghargunig, Tavush, Vayots dzor and Syunig regions implemented
dissemination projects to raise awareness on Red Cross/Red Crescent
International Movement history, components, IHL, emblem use and
misuse. Overall, in 87 schools and educational institutions Red Cross
volunteers conducted dissemination sessions, and for about 1500 pu-
pils, students and teachers participated in those lessons.

During the year ARCS actively cooperated with Mass Media, invit-
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On 8 May, Armenian Red Cross Society joined Red Cross family and also celebrated World Red Cross Red Crescent Day. On 16 May, ARCS

Headquarters in cooperation with the Mediamax media company announced the launch of the essay project titled “Humanity. The Art of
Being Human”.
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ing Media representatives to cover remarkable events. ARCS staff and
volunteers participated in number of TV shows presenting organiza-
tion’s activities and projects. 1 film and 15 videos have been made on
ARCS projects and activities. In parallel to the official website, ARCS
activities have been actively promoted my social networks, such as
Facebook, Twitter, YouTube, Flickr.

For establishing strategic relationship with Mass Media and pres-
ent ARCS activities, a training session titled “Red Cross activities and
skills for journalists working in extreme conditions was organized for
the students of journalism faculties of Yerevan Universities”, involving
leading experts of the field.
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ARCS actively cooperates with-Mass Media Outlets and Media Organizations, organizing seminars and workshops

for journalists
.
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RED CROSS YOUTH
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Red Cross Youth (RCY) is young volunteer members organi-
zation acting in the frames of the Armenian Red Cross Society
(ARCS), founded on 3 November, 1992. It acts in all ARCS region-
al and territorial branches and works in the following spheres:

Social care

+ Implementing psychosocial support programs for lonely elderly
people living in dormitories, orphans, refugee children and children
from vulnerable families.

Health care

* Implementing HIV prevention programs

« Organizing different public events and training sessions on healthy
life-style in educational institutions

« Launching “SMS informational line” on HIV/AIDS

Fund raising

* Implementing Fund Raising programs
+ Organizing campaigns, fund raising and charity dinners
+ Making post cards, jewelry and other goods for charity events

International cooperation

+ In the frames of the "European Voluntary Service” is implement-
ing exchange of young volunteers between British and German Red
Crosses

+ Organizing and participating in international meetings, camps,
seminars and training sessions

Dissemination of Red Cross humanitarian values

« Organizing the dissemination of Red Cross principles in educa-
tional institutions

 Promoting the activation of voluntary movement, recruiting of vol-
unteers and their integration into the activities of ARCS

* Publishing newsletters on RCY activities.
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INTERNATIONAL
COOPERATION

The Armenian Red Cross Society within its activities continuously
cooperates with all components of the Red Cross and Red Crescent /RC/RC/
International Movement, Governments, international and local organizations
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INTERNATIONAL COOPERATION

The Armenian Red Cross Society (ARSC) within its activities
continuously cooperates with all components of the Red Cross
and Red Crescent International Movement, Governments, inter-
national and local organizations. In this way the National Society
establishes new relations, strengthened its cooperation with local
and international organizations, as well as with sister NS's.
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In 2016 ARCS implemented joint programs with German, Dan-
ish, Austrian, Swiss, Icelandic, Italic, American, British, Red Crosses,
Baden-Wurttemberg Provincial Branch of German Red Cross, United
Nations High Commissioner for Refugees, European Commission -
Civil Protection and Humanitarian Aid Operations (ECHO), European
Union, Austrian Development Agency, World Vision and other Inter-
national and local organizations.

Throughout the year ARCS participated in a number of important
international meetings. ARCS staff members and volunteers present-
ed NS during various important international events, in a number of
regional, as well as international cooperation meetings and training
sessions, regularly organized seminars and conferences, educational
training sessions, summer camps.

Partnership Meeting

On 14 April, at Armenian Red Cross Society Headquar-
ters, Partnership Meeting took place, having the main point in
the Agenda the discussion of National Society's recent years’
achievements and 5-year development plan.

Leaders of International Committee of Red Cross delega-
tion in Armenia, ICRC Regional Cooperation and International
Federation of Red Cross and Red Crescent Societies Euro Zone,
Danish, Austrian, Swiss and Icelandic Red Cross representatives
attended the meeting.

Welcoming the guests, Dr. Anna Yeghiazaryan, Secretary
General of Armenian Red Cross Society, presented current over-
all situation of ARCS, spoke about the goals achieved 2015, as
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1994 pwlwlhg wwwbpwauh wywpuwhg h dap, hwuwy Unp, wlbwhiwnby
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well as 5-year Action Plan and Core Cost Model, developed
based on NS's Capacity Assessment and Certification exercise.

Presentation and discussion of the NS steps in the area of
resource mobilization, including the presentation of market re-
search results, implemented with the support of IFRC, were also
included in the agenda.

ARCS Partners actively participated in the discussions of the
mentioned issues, presented their views and approaches on the
further cooperation.

Partner National Societies emphasized how they appre-
ciate the cooperation with Armenian Red Cross Society and
expressed willingness to continue the implementation of joint
projects.

First Movement Contingency Planning process ongoing in
Armenia

"The Red Cross / Red Crescent Movement ensures empow-
erment, capacity and support of the Armenian Red Cross Soci-
ety for better addressing humanitarian needs of people affected
by conflicts and other situations of violence in a timely and co-
ordinated manner’

This is the goal set by Movement partners gathered on 6 Sep-
tember, in Yerevan, at Armenian Red Cross Society Headquar-
ters, at the Movement Contingency Planning Strategic Meeting,
which was followed by 2-day workshop in Thaghkadzor, to start
Movement Contingency Planning process. Armenian Red Cross
Society (HQ and Regional Branches), together with ICRC, IFRC,
and Danish, Austrian, Icelandic, German and Swiss Red Crosses
and lIranian Red Crescent high-level representatives attended
the event to develop thorough concept and toolbox for a joint
response in the event of conflicts affecting Armenia.

Beginning of April 2016, the conflict over Nagorno Karabagh
reached a new and unprecedented peek since the end of the
war in 1994. This resulted in more than a hundred casualties
and several thousand displaced in Nagorno Karabagh. The
ICRC, only international humanitarian organization present in
Nagorno Karabagh, worked intensely to protect and assist the
affected population along the Line of Contact. On ICRC side,
there were no capacities available to react to the influx of peo-
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ple who left Nagorno Karabagh to seek refuge with friends and
relatives in Armenia.

Armenian Red Cross Society, in the context of long-term
cooperation with UNHCR was actively engaged in supporting
displaced persons by identification, development of registration
and assessment forms, conducting registration and assessment,
providing psychological consultation to the most vulnerable
women and children, identification of persons with specific
needs, participating in cooperation meetings with stakeholders.
ARCS focal points at Regional Branches coordinated the process
on the site.

During and after the intense hostilities, ARCS and ICRC re-
sponded as good as their preparedness measures and resources
allowed, but all agreed that the response in Armenia could have
been more comprehensive and better reflected the strength of
the Movement. Therefore, in a tripartite-meeting afterwards,
with the objective to improve the Red Cross engagement, the
ARCS, the International Federation of Red Cross and Red Cres-
cent Societies (IFRC) and the ICRC decided to get prepared for
a possible resumption of the conflict by acting jointly — as a
Movement.

The following day, this new approach was shared during a
partnership meeting with ARCS partner National Societies. The
parteners welcomed the approach and express readiness to
support the process.

Participants worked in mixed teams to assess the potential
needs that would arise in Armenia, in case of a resumption of the
Nagorno Karabagh conflict. They discussed scenarios, assessed
existing capacities and gaps, and came up with first-response
activities. The working groups involved discussions on securi-
ty, response, coordination and communication. The event took
place in an atmosphere of cordial partnership and pragmatism.

Swiss Red Cross delegations in Armenia
On 26-28 September and 1-5 November Swiss Red Cross

Headquarters organize a visit of two Delegations to Armenia:
SRC Twice Christmas and representatives of Swiss Mass Media.



Gypnwywlwl udwynpwlwl dwnwjnipynil

2ugywlyuwl Ywpdhp fuwish puyGpneeniul (2URUC) hp gnpontutintgjwl pupwgpentd
dounwwbu  hwdwanpowygnd £ bwpdhp fuwsh W bwpdhp Jwhpyh (U W Ly)
Unpwqguyht puindduwl pninp punyuignighsutinh, Yunwywpnigjniliinh, dhswaguhl
U inbnuywl hwuwpwuwyuwl jugdwybpwnientutinh hiun:

The visits aimed at gaining knowledge on Armenia, existing
problems, SRC and ARCS activities, as well as discussing new
possible cooperation projects.

The delegates met with RA ministries representatives, Gov-
ernors of Shirak and Lori Regions, ARCS leadership and benefi-
ciaries in Yerevan and Regions.
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Mass Media Representatives made interviews and shootings
for Radio and TV programs.

International Cooperation

In 2016, in cooperation with British RC, 4 ARCS youth ARCS
constantly cooperates with other components of Red Cross/Red
Crescent movements and international organizations. RCY vol-
unteers took part in various international meetings, conferences,
workshops, as well as has been invited to facilitate trainings.

volunteers were involved in various programs of British RC in
Great Britain for one year’s term In the framework of EVS. ARCS
also hosted a delegation of 10 volunteers from German Red Cross
in the framework of short exchange meetings that have become
tradition. The exchange meetings have the purpose to exchange
knowledge and experience between the two NSs. Armenian and
German volunteers participated in the program activities visited
sights and learned about each others cultures. The agenda for this
year's visit has been developed around healthy lifestyle issues.

German volunteers in Armenian Red Cross

German Red Cross and Armenian Red Cross traditional annual
exchange took place in August 13-22. Armenian RC Youth hosted
German RC Youth delegation of 8 young volunteers and 1 leader
for 9 days.

This short term visit enabled National Societies’ participants to
exchange their experience. This year's topic of the encounter was
“Mission: Living Healthy”. German and Armenian volunteers par-
ticipated in various intercultural workshops, events and also visited
places of interest. 1 day of the exchange German volunteers were
hosted in their new Armenian friends’ families. The time spent in
host families let participants to become even closer.

ARCS is a member of numerous international networks
and working groups, such as Platform for European Red Cross
Cooperation on refugees, Asylum Seekers and Migrants, Eu-
ropean Network for Psychosocial Support, Youth commission
of the International Federation of Red Cross and Red Cres-
cent Societies, UNHCR working group for needs assessment
of refugees with special needs, European Reference Center
for First Aid Education, Red Cross and Red Crescent European



dwhhyp Gypnywlwl hwdwlwpgdwl  Yndhnnbl, 22-nid  UhUJ/
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hwdwlwpgnn hwbdbwdnnny (U2z2), ypnwywlwl LYwpdhp puwsh L
Uwpdhp Jdwhhyh puybpnipynibuph UhUd/2ahUz-h W Snipbpynigngh
hwdwgwlgp, Ywdwynpnrpjwl qupgqugdwl 5ypnwywwl gwlgp:

Coordination Committee, Country Coordination Commission
on HIV/AIDS, TB and malaria issues (CCM) in the Republic of
Armenia, European Red Cross and Red Crescent Network on
HIV/AIDS and tuberculosis, European Network for the devel-
opment of Volunteering.
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2014p. hpwywlwgywd JuqUuwybpwnrpjwl Jwpnnnipynilltiph
huptwglwhwwndwl wpynitupubph hhdwl Yypw dowlywd bwqdwytpynipjwl
qupqugdwl 2015-2019 dpwgphlu  hbwnubiny, 2ZUkC 2wpnilwlytg pwlptp
gnpdwnptii hp Ywpnnnipyntbutiph qupgugdwl ninnnipjwdp: 2016-h pupwgpnid
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Swpyw pUupwgpnd ZUkC wUpwnwpdwy nbuncpultiph  Jnphihqugdwl
pwptjwdwlt L 2ul  Jwulwénintph  dwnwynipyntl Jwuwninigbipn
Jupnnnigyniltiph  qupqugdwl  wdbbwwnwbwhbpe fuunhpubphl, huswbu
Uwl wy qupgugdwl hwpgtiph:

ORGANIZATIONAL DEVELOPMENT AND RESOURCE
MOBILIZATION

Guided by its Organization development program 2015-2019,
which was developed following the OCAC (Organization Capacity
Assessment and Certification) self- assessment exercise conducted in
2014, the Armenian Red Cross continued its efforts in strengthening
the organizational capacities. During 2016, organization development
department was reestablished and head of department hired.

During the year the priority objectives of improving resource mo-
bilization capacities, strengthening ARCS regional branches to deliver
services, and other organizational gaps were addressed.
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Improving resource mobilization capacities

The resource mobilization team has successfully planned and implement-
ed a series of activities aimed at Resource Mobilization. We continued the
installation of donation boxes at “Zvartnots” airport’s arrival and departure
zones and in public places in Yerevan. In cooperation with the Icelandic RC,
new donation boxes will be designed and installed in the coming year.

IFRC greatly supported ARCS in 2016. Particularly, it provided Resource
Mobilization workshops for staff and volunteers. With the support of IFRC a
market research was undertaken by a British company “Think”. As a result of
the research a number of local and international companies and organiza-
tions have been identified as potential long-term partners and donors.

In 2016 the Armenian Red Cross Society extended the usage of online
platforms. Fundraising campaign on "Ammado” platform, which is one of the
biggest crowd-funding platforms for NGOs, was launch for lonely elderly
people living in dormitories. Starting from 2016, the National Society em-
ployed a Resource Mobilization responsible.

Armenian Red Cross Society restarted developing the resource mobili-
zation strategy. The research undertaken earlier in spring became one of the
key pillars for the strategy.

In July 2016, the National Society launched a Resource Mobilization pro-
gram funded by the American Red Cross. In the framework of the program
the working group has developed a number of marketing materials. Also,
companies that will implement the ARCS' branding and the website upgrade
were selected. The program will continue until June 2017

Strengthening ARCS regional branches

The ARCS adopted an approach to developing its branches, according
to which the development of Armenian Red Cross branches should be based
on thorough analysis of the NS and its environment, and adapted to the op-
portunities and constraints these present. Corresponding tools will be used to
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obtain the necessary information and analysis, such as Branch Organizational
Capacity Assessment (BOCA), needs assessment tools, mapping activities of
stakeholders and other. The approach will be specific and adapted to the
local context of each branch, e.g. in conflict or disaster prone areas other
additional assessment tools can be used to check preparedness to respond
to specific threats. Based on the self-assessment of organizational capacities
and assessment of the needs in the region, focusing on vulnerable commu-
nities, the branch will develop corresponding plan of action which should be
adopted by its own board and approved by the board of the ARCS. The HQ
will support and monitor the implementation of the branch Plan of Action,
but the branch leadership is the responsible of development for their branch.

The entry point for each branch development initiative should be BOCA.
The tool was translated and adapted to use in Armenia. Six BOCA facilitators
were trained during a five day training and practical exercise in Armavir re-
gional branch of ARCS.

Capacity building initiatives are currently underway in three ARCS
branches: Lori, Shirak and Tavush.

The Strengthening ARCS Tavush branch project aim is to build stron-
ger regional branch in ljevan and community branches in Berd, Dilijan and
Noyemberyan, so that the branches are better prepared to respond to hu-
manitarian and emergency needs in their communities. This is a tripartite pilot
initiative, supported by the ICRC and Danish Red Cross which will continue
in 2017.

The first ARCS branch that conducted the BOCA self-assessment exercise
is the Tavush Regional Branch. Following the assessment, an annual capacity
building plan was developed based on the strengths and capacity gaps which
the branch prioritized. The following cluster themes are included in the de-
velopment plan of Tavush branch: recruitment, engagement and retention of
young volunteers; planning, monitoring and evaluation of activities; financial
management, including fundraising; infrastructure development.

The Lori and Shirak regional branches need strengthening their capac-
ities in relation to the new ‘Integrated Community based Home Care and
Active/Healthy Aging” service being established with the support of the Swiss
Red Cross. BOCA self- assessment exercises are scheduled for Lori and Shirak
branches in January 2017.

Among other development activities conducted by the ARCS in
2016 are: On 10-12 November, 2015, Armenian Red Cross Society con-
ducted Safer Access Assessment and Planning Workshop with the sup-
port of the International Committee of the Red Cross. As a result of
the Workshop, Action Plan for 2016 - 2018 was developed for Capacity
Development in the mentioned field. In the frames of this process, as
well as OCAC development plan, the following policy documents were
in developed in 2016: Reputation Risk Management guidelines, Social
media guidelines, draft Security and safety regulations for staff and
volunteers, Staff appraisal system, initiated developing Brand guide-
lines.
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Swhwnniubpp
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«bwnhpwynp nwntg Llwqgtigubiy ywphpwinp Swpkgltinh Qbpdwliwluwl by 01.02.2015 31.01.2016 22, 72 Ywphpwinn tnwptig Lnnnt, 8400 tynn/Euro
Uwpnyuwlig wdpnywnnn fungtiihninilip PwntU-YWnipunbdptngh RA Shnwyh b Swyniph dwingtipnud
unghwi-pd2ywluil fuliwdph» To reduce the vulnerability of the elderly people in bpypwdwuwhl dhwynpnud ;aé‘fz’!}{ﬁz‘\’ﬂ;m need in Lori,
Spwghn need The Baden- Wurttemberg .
“Outpatient social-medical care Provincial Branch of German Red
for the elderly people” project Cross
«GpnLgnil» Uwnwipt| U odwlinuiyti swpwhtin dwlp LN Gnin Uwuhlg pndithwlh 01.05.2015 01.05.2016 Ujntbhph Juing, pwnup | Swjpuhtin dwln yhtwynid 2 640 000
“Charity" UhGwlnud gunliynn Uhwjuwly wlidwnuwlig stiptphl Deno Gold Mining Company Lwiywl quibiynn Upuylw wlidunwlg 22, npwd/AMD
To assist and support lonely elderly people living in Kapan city, Syunik region Egng\n elderly people living in
extremely bad conditions. extrer%e\y ba{jﬁon@\tions 9
Zwduwupwyhl huntignugywd Pwpbijwyt tnwptigltiph, ppnuhly hhdwunnigntu Cytygupwlul bl W Unbwynjh 01.03.2016 3112.2017 22, Chpwh dwpg/ RA 65 + Ywphpwynn wnwnbig 236.171.250
Suwjhl pubiwdp U wnnng ntutignn wiidwlig b hwpdwlinwdubnh Wwliph npwlyp’ Uty Shirak region dwpnhy Lnnnt b Shpuyh 22 npuid/AMD
Otipwgnud hlunbgnugyws wrnnpwuywhwywl W unghwiwlwl Swiss Red Cross and Monaco Red 22 Lnnnt Jwing/ RA Lori dwpgbpnud
Integrated community-based Swnuyniggntliaph hwuwUb hneggwb puntwydwl Cross region 65 + needy elderly people in Lori
home care service provision and dhgngny and Shirak regions
healthy ageing To improve the health, well being and quality of life of
elderly, disabled and chronically ill persons by reating
access to basic well functioning integrated home care
services and through a focus on healthy ageing by
empowering community people
Cwpwnuwhl nhwptnh Punbjwdt] 2wpwnwihl nhuwpbnh Yubhuwpgbinup W Awlihwluwl bwndhp fuws 01.07.2016 31.06.2017 22 Upwpwnh duingh 4 Cupwnuwihl nhuwpbinny 37450 5Upn/EUR
Yuibihuwngtdwl W fubwdph fubwdpp,  YwUhuwpgbih  pwpwpuyht nhwptunh | Whwpbunh hwdwhuwphwhl pwnwpwihl L 16 hhywlinutp, Upwbg puunwlhgh
Japwpbipjwy Ypenid pwpnnueiniiibpp pwpwnuyhl - nhwpbn nlbgnn | hhdUwnpwd / Danish Red Cross qniuwluwl wlnwdutpp, phnwhu
Diabetes prevention and self-care wldwlg  dnin wpwlgnn  dhgwduyn  unbindtint | and World Diabetes Foundation pUwywduyntip / plwluwdwjptiph puwlsnigniup’
education for vulnerable uUhengny, hUswbiu Lwl  pwnapwgub)  puwlsnuejwl RA Ararat region in 4 Ubipwnjw Gphinwuwpnnegnidup
hpwabiwdnigintup 2wpwpwihl nhwpbinh W wnnng urban and 16 rural W pwpwpuihl nhwptiinh
wuwpbiwybpuh  yepwptipwy/ To  improve  diabetes communities wnnudny nhulyh hudpbipp
prevention and care, prevention of complication in People with diabetes, family
diabetes  patients  through  creating  supportive members of people living with
environment and awareness raising on healthy lifestyle diabetes, general population in the
among general population. Volunteers of targeted Ararat targeted communities including
region will be actively involved in the project. youth and people-at-risk of
diabetes
Zuhafaghirh pfuunlnpul 2anpuwgity hudwilglibnh Yupnnnggniblbnp UnUd-h | Udinhlyuit bwpdhp fuws 01.07.2016 30.06.2017 22 Thpwbh dwng/RA | 15-23 twptluit 45000
mmﬁmfn;ﬁﬁmm@ﬂ nmub#\'u U plwywliwnbunubphl hwenpnnn Juinwlyhs American Red Cross Shirak region tphuwuwpnubn W bphuwuwnn UUL nnjwp/USD
UnUW/ante-h Uuindudp hhywlnnigyniilibipnh Uywndwdp 22 Lnontdwing/ RA Lori | gqnuygtip
Jrengthening communites resiiencet© | To strengthen communities' resilience to HIV infection region Young people aged 15-23 and
and HIV and communicable diseases associated with natural Epluwly/ Erevan young couple
disasters
SP hhywunutph 2hjuiinutph W Upwlg hwpwquinubph Ejwy Lhih b Undujuwbhw 01.01.2016 30.11.2017 22 ununwyph dwng /RA | Snipbpyntngny hhyuiunltn W 19000
Ywpnnnigntaph hgnpuwgnud wnbnGwwnynigwl tpwdwnpnud * winippynenghl Lilly and Lilly Company Kotayk region puinwlhph wlnwdubn CU.b./CHF

Empowering people with TB

«Uwnnigblp nhuwywntu
wnbnuuwil hwdwjuplbp
Upwunwlnud U 2wjwuinwtinid»
dnwaph IV tnyp

“Building Resilient Local
Communities in Georgia and
Armenia" Project IV phase

ninnduwd npngnudubinh Yuywgduwp W npwlg
Yhpwnluwlp Upwlg dwuliwlgniewl upwlinidp,
huwpwuh W fuinpuyuitinggub bJuwgbgnudp

To ensure active participation of TB affected people in TB
care and prevention policy development and
enforcement via educational activities, psychosocial
support, improved communication and decreased stigma
and discrimination in the affected communities

Reduce the vulnerability of people living in Armenia's
most disastrous rural communities and strengthen their
resilience.

Lywqtigub 2wywunuwh wnwdb) wnGunwdunwlg
gnunulywl hwdwjuplbipnud puwlynn dwpnyuilg
fungtithnteyntup U wdpwuuntp Upwlig
nhdwluyntnugncup:

Gunltiph unwdwpdwl b puwysnyguwb

Gypwhwlalwdnnnyh
dwnnwuhpwywl oguntejul W
punupwghwluwl
wjw2unuuitiniguwl hupgbinny,
Glhuwnn Jupsnipgni,
Awbihwlwl, Udunphwluwl W
hujwlnwluit by, U/UU Ud-h
htiun hwdwgnpouwbignipjuwdp
The European Commission's
Humanitarian aid and Civil
Protection Directorate General,
Danish, Austrian and Icelandic Red
Cross, in a consortium with the IFRC

01.05.2016

nwipwind/Disaster Management and Populati

30.09.2017

22, Ghpwh dwnq
RA Shirak region

ion Movement Department

22.Chpwyh Jwngh 18 nhulujhl
hwdwjlupltn W 9nudphh, Upehyh
W gyninulywil hwduglptiph 86
nunngutin

18 rural risky communities of
Shirak region and 86 schools of
Gyurnri, Artik and targeted rural
communities

1199.958,015 npuwid
AMD
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nhuytinh W hhdLwlwl
YJuinpuwluwlnuutnh [nuuwpwlinid
hwywdwpunngywl updwl
wwjdwlutpnud Swynigh dwpgh
uwhdwluyghl hwdwjupltpnid»
opwghp

“Dissemination of Danger of Mines,
Unexploded Ordnances and Basic
Behaviour Rules during Escalations
of Violence in Conflict-Affected
Communities of Tavush Region”
Project

JuinpwwinUutinh tipuwptinju So To raise awareness
on Mine education, Unexploded Ordnances and Basic
Behaviour Rules during Escalations of Violence in Conflict

The International Committee of the
Red Cross.

Tavush reigon, RA

LYwnnigblp wlunwlg b yuyntu Lywqglglt Zwjwunwlnd gininuiywl W punwpwihl -+ | Ugunphwlwl qupgqugdwl 01.12.2015 01.12.2018 22, Lnnnt dwina, 22, Lnnnt dwnah, Gpluwl, 545.455 tiypn/EUR
hwdwjupltin “Building Safer and huwdugupltiph plwysniejwl fungtifhnugntup agnpowluinigntt W Eplwl, Ywlwanp b dwlwann b Unbthwbiwguiu
Resilience Communities” wntwnutph Lwndwdp: Ugunphwluwl bwpdhp fuwsh UwnbthwlwwU puwnuplibph puwysnigndup
To contribute towards reducing vulnerability to disasters puypnugntl - Austrian pwnupltinp, 4 Population of Lori region,
of rural and urban population in Armenia. Development Agency and Austrian iyl Yerevan, Vanadzor and
Red Cross Society huJuguplbp® Ywpwwu, | Stepanavan cities
Jwhwglh Unippul,
Unngu
RA Lori region, Yerevan,
Vanadzor and
Stepanavan cities, 4 rural
communities Darpes,
«Uhdwgh wpllbywl hwppwy I» Luywuwnt| bpphl punupwyutinigniuntd Bynpwdhngnt, Uduuinphuwlwl 01.01.2015 30.06.2017 22, Pwnwpwghwyul 44.417 typn/EUR
onwghn punupwghwlwl hwuwpwyniejwl quipquigdwl RA hwuwpwynigyntl, L24, inbnuwuwl
“Climate Forum East II” Project Jwulwygnieywip U punuipwghwlywl Uspgnpuwyduwlp gnnpowluintentl, Uduuinphwywl U wqquyhl hotuwlinuggndilibn
Uplubywl hwpluwbinig)uwl tiwpwiduppewlinud: To buinuhn puusg Civil society, CSOs, local and
contribute to Civil Society’s participation in domestic The European Union, Austrian national authorities
policies and civic engagement in the Eastern Development Cooperation, the
Neighborhood Region. Austrian Red Cross.
2uwywunwl. Unnwlip Armenia: Upwiygnigyntl ubijwdhg innidwo Shpwlh dwnpgh Utu/LU Ud Upunwluing 08.07.2016 08.09.2016 Upphy pwnwp W 600 Juinn/132 punwlihp 55.046
Landslide Uprhy pwnuph W SGnwnpntuhph dwngh hpwdhwyubpht wnawgwlpdwl QEnwnpntuhph Jwngh 600 people/ 132 households CHF
Ywpbwnpjnip hwdwyUph plwysnegyulip hhduwnpwd Ywnpbwnpynin hwduwglp
Assistance to landslide affected population of Attik city of IFRC DREF Artik city of Shirak region
Shirak reigon and Karchaghbyur community of and Karchaghbyur
Gegharqunig region. community of
«Uhphwhuwytiph hUwnbigndwl | tupwlt) uhphwhwjGph unghw-Uawynipughl W GUpnuywlywl dhnigjuil, 01.03.2015 01.04.2017 20 @hpwhuwhl Jag dwpgtipnid 425 000 Gynpn/EUR
fupwiinud» dpuwighp wnlintuwlwl huintgpnudp Uduunphwlwl bupdhp fuws RA (Upwpwun, Updwdhn,
“Promoting Integration of Syrian | 1o promote social-cultural and economic integration of | European Union and Austrian Red Unwquidnunl, Shpuwl, Lneh,
Armenians” Project Syrian-Armenians. Cross Society Unwiuyp) plwilynn uhphuwhugtn
Syrian Armenians living in Yerevan
and project target six regions
(Ararat, Armavir, Aragatsotn,
Shirak, Lori, Kotayk)
«Qubnwihl wewlgntpntu Lujwuwnt Unphwjh punuwpuwghwlul wwunbpwaquh Uguunphwywl bupdhp fuws, 01.12.2015 31.05.2016 22, 200 uhphwhuwy pwhwnnt 152714,25 Gynn/EUR
2wjwutnwbinud gunynn htitnliilipny huywunuwil intnwthnhuguws Cytyguinuwluuli bundpp puws, RA pluwnwlihph
uhphwhuytinhl» | opwghn uhphuwhwjnh Ysbuwwwuwblbnh punbiwyduilp: Uduinphwlwl “Ltjpp hu Lhn" 200 Syrian Armenian families
“Winterization support for Syrian To enhance livelihood conditions of Syrian Armenians hhdbwnpud
refugees in Armenia” | Project who moved to Armenia as result of civil war in Syria Austrian and Swiss Red Cross
Societies and Austrian “Neighbor in
need" foundation
«Qubnwhl wewlgntentu Lujwuwnt Unphwih punuwpuwghwlul wwunbpwaquh Uduinphwluwil bupdhp fuws, 01.06.2016 30.06.2016 22, 110 uhphwhuwy 2whwnnt 38000 Gynpn/EUR
Zwjuwuinwnu gubignn htnlwlipny hugwunwl insnuwginfuguwis Cytyguinuwluul bunuhn puug RA plunwbihph
uhphuwhuybnht» Il opughn uhphwhuybnh YEbuwwwUwlusnh punbwddun: Austr@n and Swiss Red Cross 110 Syrian Armenian families
“Winterization support for Syrian To enhance livelihood conditions of Syrian Armenians socleties
refugees in Armenia” Il Project who moved to Armenia as result of civil war in Syria
«Ulwubnh, swjwjpwd Pwpanwglb hpwgbynup UYwliliaph, sujwjpwd GYwndhp fuwsh Uhgwagujhl 01.06.2016 30.11.2016 22, Swynigh dwnpgh 17 uwhdwlwihl | 1.469.324
ghbwdpbpph Ytnpwpbpju qghUwdplinph nhuliph W hhulwlywl Unuhunt Swynth dwngh hwdwjlupltinh plywsnugyntu 22 npwd/AMD

Population of 17 border
communities of Tavush region
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Zuywunuwlnud 1 Punbuyt wuwutnwl huygnnutiph UUU ©42 / UNHCR 01.01.2016 31.12.2016 22, Gwhuunwlwllibn Unppbpwlihg 103,815,142
thwhuuinwullibph punnubnipyul wuwdwlbtnp RA Ouhuunwluiiibp hpwphg 22, npwid/AMD
punnutntpiwb puptwdnud 2. Lwwuwnb] huplwpwyniguwl  Gujwgdwlp U Ouifuunwljwilian Yud
ﬁiﬁfﬁ'f## Bﬂtjuanguw unbinulul plunbpduln (hwhuuunwluibh
AUAEGRULL fupLiln 3 Uhl:mq htb thgbnnq . ui}uddmhgmmml{]mc Ywnquiuhbulhl
Improving refugee reception and prlintpnLGh Gt b wnduiquilp hwywuwntgyws Uhphwihg
promoting integration of POCs in i To improve reception conditions for asylum- nbnwhwlws wlahlp
Armenia seekers;
ii Contribute to achievement of self-reliance it
and local integration; Refugees from Azerbaijan
iii. Prevention of and response to SGBV. Refugees from Iraq
Refugees and persons in a refugee
like situation displaced from Syria
Others
Unwighl oqunipjuili pwdhl /First Aid Department
Upuinwlwing hpwyhéwlutnhlu Lwabigut hbnwdnp hwdwuplbph pwysnigjwl LUy pATVTI(IV} aluntdptp Swynigh 2Gnwynp hwdwjlpliph 8,324,065
wuwiinpuutnduisnigni L fungtihnigyntup tiwnptip wnbunltph W ndpwhuin ICRC January December dwnq plwbhsutp 22, npwd/AMD
wnawgwlip :Unwghl oguntpjul wwinwhwptiph UWwundwdp Tavush marz Population of remote communities
nuuplpwgubn 22 htnwynn To reduce the vulnerability of population of remote
huwdugupltbnh puwyhsbtiph communities to disasters and accidents
huduin
Firs aid courses for RA remote
communities
Unwghl oguntejuil Lywaqbigut uwhdwlwdbna puwlsnugiul LUy Znilijwin aluntdptp Swynigh L dwyng anph | Uwhdwlwdta hwdwjupltiph 3,850,395
nuuplpwgUtbn 22 vwhdwbwdbpad | fungbihniggniup tiwpptn wntunlbph W ndpwhun ICRC January December dwnqtp plwyhsutn 22 npwd/AMD
huwduguplbnh puwhsbtiph wwwnwhwnlbinh Lywundwdp Tavush and Vayots Dzor Population of border communities
hwdwn To reduce the vulnerability of population of border marzes
Firs aid courses for RA border communities to disasters and accidents
communities
GUpnuyus-bnyywu-Uuhuw Lwabigut wlwuyuphwunpuwbuwnpuwhl UUd 01.06.2015 3004.2016 Gl 22, 21,340
wnnpwliuynpunughl wuwiinwhwnltinh dwdwbwl dwhwgwsltph W swup IFRC RA Gunn/EUR
Uhpuwilgp Gwliwuwnhwjhl Yuwugwop unwgnnutinh ghup TRACECA-h
wllunwlignip)ntl 2-pn dpuwghn Gpypubpnud
TRACECA
NpnUdwl pwdhl /Tracing Department
Npnunwd Swnwjntgnt Cunwliblwl Ywuybph Yepwlwlgunad Uy 01.01.2016 3112.2016 22, Supwiop 22 wqquiplwlsnupniu 5,269,215
Tracing Service wwintpwaqultnh, hwlwdwpuniggniubbph W ICRC RA territory RA population 22 npwd/AMD
wntinltinh htinliwlpny wthwjn Ynpwdliiph npnlinud
Tracing of the missing and restoration of the family link
lost through wars, conflict and disaster
Utbuwpwbiwywl bdnelbn W wyp Awpuipwnyul hwiwdwpunnggywl haunbuwlpndy, Uyu 25.06.2014 01.11.2014 22 Swpwiop 22, wqquiplwlsnupnit 378,000
wldliwywl nduittip hwdwptine | wlhuyn Ynpws wliswlg puinwbhplinhg ICRC RA territory RA population 22 npwid/AMD
W Jwpbint whinunwhl duinwghn Families of missing persons in relation to the Nagorno-
Pilot Project of the Collection and Karbakh conflict
Management of Biological
Reference Samples and other
Personal Data
Uwinuwinnud Ulhwyun Ynpwsliph ULC unghwi-hngbpuibiwlwl wewlgnigwl LUy 01.01.2014 3112.2014 22 Swpwiop 22 wqquipliwlsnipniu 9,989,157
punwlhpUtphu wnpwdwnpnud ICRC RA territory RA population 22, npud /AMD
Accompanying Families of Missing Giving socio-psychological support to families of missing
Persons persosn




Gphunwuwpnuiwl pwdht /Youth Department

2UC Swynigh Jwpquihl
Jwuliwéyninh Yupnnnuggniulinh
quipquignid/ Strengthening ARCS
Branches in Tavush

To increase efficiency and effectiveness of resource
mobilization

Ywquwybpwnygwl qupqugdwl p

2uwnpguglti| 2UC dwulwénintinh qupquguwl
Yupnnnteniupp U chnpawinyt) Jwuliwégnintph
quinquguwl Unintignidp/To develop ARCS capacities
within branch development and piloted approach to
branch development

bwndhp uwgh Uhgwgguihu
Undhwnt, twbhwlywl bwndhp
fuws / International Committee of
Red Cross, Danish Red Cross

01.10.16

30.09.17

anizational Development Department

Swynigh dwna, 22/
Tavush region, Armenia

Unghu|-hngapwbwlwl Punbwyt hwlpwlwgwpwlwplwy 120 stptph W Uyuunphwul Ywpdhp wg 01.012016 3112.2016 Gplwl 2wlpwiwgwpuwlwpliwly 120 89967
wewlygnipynt thwhuutnwul | 200 Gpbhuwbtiph unguihuwwywl hu wtgnpnidp W Austrian Red Cross Yerevan otiptin W 200 tipnkihuwltin Gynn/EUR
obpbphl U Bpbhuwlphu GELuwdwupnup: Cybgunwlul Uy 70 elderly people and 70 children 18600 G, $npuilily/CHF
Psycho-Social support to elderly | The program goal is to improve social inclusion and living from refugee and poor families
refugees and children conditions of 70 elderly people and 70 children living in living in dormitories

dormitories.
UhUd-h Yulihuwpgtnudp UhUd-h wpnynibwytun hwlwgnnud® plwlsnuggul Punwwyuwl bwpdhp fuws 01.01.2016 3112.2016 Epliwl, Ywliwanp 500 nwuwlinnitn, L 200 50.054 tUpn/EUR
2uywunuwunud wnwyb| fungtith hudptiph (eUpwdhgngltinh Italian Red Cross Yerevan Vanadzor nupngwyuwliin
HIV Prevention in Armenia Ubpuwnluyhl ogunwignpannuiph) 2pewlinud, L UhUd-

ny wwpnn Jwpnyulig pniddwi, uliwdph n io TU”QULE;PUT“WEW

U hupwbidup' U qquipltysnieind

wzwugjtﬁjw fupwlidwlip Dgnﬂqzﬂtﬁjw h?ngm{ 500 students and 200

Advancing the impact of effective HIV prevention among schollchidren

wvulnerable and high-risk groups (e.g. injection drug users General population

(IDUs)) and advocating people living with HIV (PLHIV) 50 vulnerable children

and IDUs to HIV/AIDS treatment, care and support.
Unphwhuwy tiptihuwltiph Yuyniu fupwilti, Uhpwhwy tipthuwltiph W wwiunwUhUtiph Sulhwlyuwl by 01.09.2015 31.12.2016 Gplwl 300 uppwhwy W intinwgh 18 601181 22,
quipquignulp Zwuwnwlnd huwintgnnudU nt Yuynit quipquignudp Zwuwgunwlndd Danish RC Yerevan tipGhuwtn npwU/AMD
opwghn To actively promote the normal development and
Syrian-Armenian Children’s integration of affected Syrian/Armenian children and
Resilience programme in Armenia youth displaced in Armenia.
Gphinwuwnnutiph Yuyntu tupwlti| uhphwhuwy Gphinwuwnnubnh Yuyntu “wlhwlwl bl 01.09.2015 31.12.2016 Gpliwl 300 Uhphwhwy Gphuinwuwpnutin 13327 500 22,
qupgugntdp dpwghn Youth quinpguigntdl nt Yupnnnuggntulbph puintwdnudp Danish RC Yerevan npwud/AMD
Resilience Program To promote resilience and capacity building of young

Syiran-Armenian people
GUpnuwlywl budwdnpuluwl ®nnah U pwynipuht wdtiptiph thnfuwlwynwd Gupwdhnipyndu 01.02.2016 3112.2016 22, nupwdp 2 pphunwlwgh W5 2250
Buwnwjnipjntl tnhuinwuwpnuiph Uhol European Union RA territory Yudwynplutn GUpn/EUR
European Voluntary Service (EVS) Experience and cultural exchange among young people 2 British and 5 Armenian

volunteers
Lpwundwywl b ncuwpwiidwl pudhly Information and Dissemination Department

«Lnwwpwlnud» U puinddwil b hhdbwipwp uygpniupltinh, Zutul Uy 01.01.2014 3112.2014 22, \nwnwidp 2.2 puwlsnipynt 14 403 270
“Dissemination” wwindnigyul b gnpodntutngjuwl, UUN [nuuwpwiinud W ICRC RA territory RA population

Uty funphpnwlipwilih wwounwwlnigntu

Dissemination of RC Movement and Fundamental

Principles, ARCS History and activities, IHL and protection

of RC emblem

Ntunpultiph Unphihquigdwl pudhly Resource Mobilization Department

«Yauntpuliiph Unphihquignud» Pwnanwglti| 24l nbunipulinh Unphihquigdwl Udtphlywl bwpdhp puwg 01.07.2016 15.06.2017 22, \nwpwidp 2UhuC, 22, puwlsnipntu 25,000
Resource Mobilization wpryntuwdbnniegniup American Red Cross RA Territory ARCS, RA population nnwn/Usb

Swynigh dwpquih, Rapnh,
Lnybdpbpyuli, Hhihgwlh
hwJuylpwhl dwulwéninbph
wibdbwyway, Yudwynpltn,
Suijnigh dwingh fungtiih fudptin/
Staff and volunteers in Tavush
regional branch, Berd,
Noyemberyan and Dilijan
community branches and
vulnerable groups in Tavush region

30,200 &y, bn /CHF
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3Ulul gnpénLutinLpinLup pYtpny
ARCS activities in figures

GlwunLinubp Jwquwp 33 npwd USD=483,94

GlwunLn dwbwwd Qunphubp 1,014,477 2,096,288
Wunwdwytwputp 528 1,090
Swnw)nLpejnu 6,844 14,142
Jwlqwluwynipjnilu 196 405
UL 41,363 85,471
Cunwutlup 1,063,408 2,197,396
Gwuubip Jwquwp 33 npwd USD=483,94
Spwgpwjhu swjuubp 1,014,477 2,096,288
Swnwjnip. Jwwnnigdwl hbn Yuwyyws Swiuubkp 1,700 3,513
uj 86,145 178,007
Cunwutlup 1,102,322 2,277,808
Received from grants 1,014,477 2,096,288
Membership fees 528 1,090
Donation 6,844 14,142
Services 196 405
Other 41,363 85,471
Total 1,063,408 2,197,396
Expenses related to the 1,014,477 2,096,288
Implementation of projects
Expenses related to provisional services 1,700 3,513
Other 86,145 178,007

Total 1,102,322 2,277,808
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Independent Auditor’s Report

To the Management of Armenian Red Cross Society NGO

The accompanying summary consolidated financial state-
ments, which comprise the summary consolidated state-
ment of financial position as at 31 December 2015 and the
summary consolidated statements of profit or loss and
other comprehensive income, changes in reserve and
cash flows for the year then ended are derived from the
audited consolidated financial statements of Armenian
Red Cross Society NGO and its subsidiary (the “Group”)
for the year ended 31 December 2015. We expressed an
unmodified audit opinion on those consolidated financial
statements in our report dated 14 September 2016.

The summary consolidated financial statements do not
contain all the disclosures required by International Finan-
cial Reporting Standards. Reading the summary consol-
idated financial statements, therefore, is not a substitute
for reading the audited consolidated financial statements
of the Group.

Management’s Responsibility for the Summary Con-
solidated Financial Statements

Management is responsible for the preparation of a sum-
mary of the audited consolidated financial statements in
accordance with International Financial Reporting Stan-
dards.

Auditor’s Responsibility

Our responsibility is to express an opinion on the summa-
ry consolidated financial statements based on our proce-
dures, which were conducted in accordance with Interna-
tional Standard on Auditing (ISA) 810, ‘Engagements to
Report on Summary Financial Statements'.
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Utp Ywpdhpnd, wdthnih hwdwhuidpywd dhtwbiuwyuwl
hwayGuinynigyntulinp pninp EwywliwnnidUGpny hwdwwwunwuhuwuntd
EU 2015p. nGywntUpbph 31 .hu wjwpunywd tnwpyw udph™ wintnhunh
Eupwpyws hwdwhudpgws  dhtuwbuwlwl  hwoyGunynignitlubphl,
npnug hhdwl ypw npwlp Yuguyt Gu:
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Opinion

In our opinion, the summary consolidated financial state-
ments derived from the audited consolidated financial
statements of the Group for the year ended 31 Decem-
ber 2015 are consistent, in all material respects, with those
financial statements, in accordance with International Fi-
nancial Reporting Standards.
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22, Gpliwl 0001, zjntuhuwhb wnnnunw 1, «<LNMWphqubu YEuuinpnl,
6-nn hwny 2tn.” (37460)652165, $wpu” (37410)501341, www.pwc.com/am

PricewaterhouseCoopers Armenia LLC

1 Northern Ave., Business Center NORD, 6th floor, Yerevan
0001, Republic of Armenia

T: +(37460)652165, F: +(37410)501341, www.pwc.com/am
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Udthnth hwdwpudpwd $huwbuwywl yhéwyh dwuhb hwaytinynipynil

Armenian Red Cross Society NGO
Summary Consolidated Statement of Financial Position
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hwq. 2zZnpwdJ 31 nkyuntdptph 31 nkyunbtdptiph In thousands of Armenian Drams 31 December 31 December
2015p. 2014p. 2015 2014
uushdyuer ASSETS
N3 pupwghy whwhyutp B}
2hdliwyul Uhengltin 309,584 299,387 Non-current assets
s Wntpwliul whinhyusn 2600 3,633 Property, plant and equipment 309,584 299,387
Lbpnpnuubn wunguigyus Intangible assets 2,600 3,633
YuguuwyEpuwnigniiuGpnid 22,423 16,720 Investments in associates 22,423 16,720
CunwdJtlp ny pupwghy wywnmhyutip 334,607 319,740 Total non-current assets 334,607 319,740
Cupwghy wywnhyubp
Nuwpwnlbn 100,093 116,490 Current assets
Unlinpuht W wiyg Inventories 100,093 116,490
nGphuinnpuiyuwl wwpunptn 51,087 68,723 Trade and other receivables 51,087 68,723
nwdwlwl dhgngltin U npuiig Cash and cash equivalents 157,682 89,821
hwdwndtiputin 157,682 89,821
Et&ﬁﬂ?&ﬂhfggﬂ%g#mht{wn Zggﬁgg é;i’ggi Total current assets 308,8 62 275,034
! ! TOTAL ASSETS 643,469 594,774
uvuzuuvuouunhruLer 2NhLESN1 MU2ZNhUS UNRESTRICTED RESERVE
Qnpdniltinuejuwl
Shuwbuwdnpdwl wwhntuin 389,322 424,411 Reserve for funding of operations 389,322 424,411
TOTAL RESERVE 389,322 424,41
cLAUUGBLE MUZNhUS 389,322 424,411
nursudnrnrE3npuuer LIABILITIES
N3 pupwghy ywpuwynpnipyntultn R
duwnlen L thnpuwnnieniiln 12,552 B Non-current |Iab!|ltleS
Cunwublp ny Loans and borrowings 12,552 -
pupwghy ywpunwynpngyniiibp 12,552 - Total non-current liabilities 12,552 -
CUpwghy wwptwynpnupntliltp Current liabilities
%L;anbfunzﬁnw&hé#nmmmhbbp 154027183 Wégggz Loans and borrowings 42,108 24,969
Unltinpuhl L ulj ' ' Contributions 150,700 106,854
léqunhﬂwgﬂwuwh wwnuptin 48,787 38,540 Trade and other payables 48,787 38,540
nwdklp s
pUpwghl wwpuwynpniejniilbp 241,595 170,363 Total current liabilities 241,595 170,363
curuuUtLE mufsudnrnh@3nhuuer, 254,147 170,363 TOTAL LIABILITIES 254,147 170,363
cuauuUsLe muNsudNrNhE3NhLLEN
B MU2NAUS 643,469 594,774 TOTAL LIABILITIES AND RESERVE 643,469 594,774

Zwunwwnytl £ hpwwwpwydwu b uinnpugnyt £ 2016p. ubuuntdpbnh 14-hu:

Approved for jsihjle and signed on 14September 2076.

el -{(&W el
ulilwiEnhiquinuil
QLhuwiyAp pwiprinenwn

Lt o
Mariam Knyazyan
Chief Accountant

Uwnhwd Ujwgjuil
Q{huwynn hwzquwujuwh

Anna Yeghiazaryan
Secretary General
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Udithnth hwdwpudpywd 2whnyph Yuwd Juwuh b wyp hwdwwwpthwy
$htwlivwywt wpryniuph dwuhb hwaytnynipynil

Armenian Red Cross Society NGO

Summary Consolidated Statement of Profit or Loss and Other Com-

prehensive Income

hwa. 2znpwd 2015p. 2014p. In thousands of Armenian Drams 2015 2014
MwdwunphUbiphg GYwdnin 743,655 1,201,039 Contributions income 743,655 1,201,039
Zhywlinwlngwjhl swnwjnipjntillinhg hwunye 217,818 253,362 Revenue from hospital services 217,818 253,362
Ubunhyutiph Juwéuwinphg Ghuwdnin 17,073 - Income from sales of assets 17,073 -
Uyl dwnwynigntiinhg thwdnun 14,767 16,558 Income from other services 14,767 16,558
Uunguigyuwd Yuquwytinunipgnitiiinh phlitiuwlut Share of results of the associates 5,703 1127
wnryntph puidhl 5703 1127 Other income 27,220 31,803
Uyl biluudnun 27,220 31803 Staff costs (376,125) (358,969)
Ulidlwyuiquh dwpuutin (376,125) (358,969) Inventory distributed to beneficiaries (371,899) (802,193)
Cwhuwnntutphb tpuwdwnpwd wwwnlbn (371,899) (802,193) Office and utility expenses (85,635) (71.222)
Gpuublywyuwihb W yndntbwg dwhuutin (85,635) (71,222) Training expenses (50,062) (22,457)
Honwujuinpuunduls Swpuutn (50.062) (22457) Business trip and representative expenses (42,515) (67,305)
Gnpdninduil W Epjuywgnigs wywl dwhuutip (42,515) (67,305) Inventory used (34,513) (41,396)
OqunuaNNELLS wwawnbbn (34,513) #1.39%) Repair and maintenance expenses (15,349) (16,517)
Lnpnguwl W uwywuwnydwl dwhuutin (15,349) (16,517) ) )

Jwulwghunwywl dwnwynigjntulip (10,956) (5,690) Professwona\ .serwces (10956) (690
Muwpwnlbh AU g ©174) (1,093) Write-off of inventory (8,174) (11,093)
Uwpuwonipynil (8,088) (15,843) Depreciation (8,088) (15,843)
$hlwluwuil oguntpntl swhwnniUbARL (5,837) (39,792) Financial aid to beneficiaries (5,837) (39,792)
2hulwlyuils dhengUnh nagu gpnud (4,01 B Write-off of property, plant and equipment  (4,011) -
dnhuwndbpwhl twppbpnuEULERhg Foreign exchange (losses less

gnun (Juwu)/ywdnun (1,747 964 gains)/gains less losses (1,741) 964
Uy dwhuutin (38,142) (23,967) Other expenses (38,142) (23,967)
anpdwnliwluwl (Yuwu)/2whnye (26,811) 28,409  Operating (loss)/profit (2681 28,409
Shlwliuwlwlidwhuutin (5,303) (4,717) Finance costs (5,303) (4,717
(YUwu)/2whnyye UhUsl hwplynidp (32,114) 23,692 (Loss)/profit before income tax (32,114) 23,692
Cwhntpwhwnyh gdny dwhuu (2,975) (10,399) Income tax expense (2,975) (10,399)
SUMJU (LLUU)/cuU2Nh3e (35,089) 13,293 (LOSS)/PROFIT FOR THE YEAR (35,089) 13,293
LCLAUULBLL SUMJU 2UUUMUNOUY TOTAL COMPREHENSIVE

$hLULUULUL Ur13nhue (35,089) 13,293 (LOSS)/INCOME FOR THE YEAR (35,089) 13,293
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Udthnth hwdwhudpwd ywhneunned thnthnfunigynibubph dwuhu

Armenian Red Cross Society NGO
Summary Consolidated Statement of Changes in Reserve
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hwaybtwnynipynLl
hwgq. 2zznpwd QnponcubnLejwl In thousands of Armenian Drams Reserve for funding Total
$phuwlbuwynpdwl ywhnruwn Cunwdtlup of operations

Uliwgnpnp wn 1 hnitudwph 2014p. 411,118 411,118 Balance at 1 January 2014 411,118 411,118
Cunwdtlp 2014p. hwdwwwnthwy
Shtwbuwywl wpryntup 13,293 13,293 Total comprehensive income for 2014 13,293 13,293
Ulwgnpnp wn 31 nplunbdptiph 2014p. 424,41 424,411

Balance at 31 December 2014 424,411 424,41
Cunwdtlp 2015p. hwdwuwwnthuwy
Shlwbuwluils wprynilp (35.089) (35.089) Total comprehensive loss for 2015 (35,089) (35,089)
Ulwgnpnp wn 31 nklunbtdptiph 2015p. 389,322 389,322

Balance at 31 December 2015 389,322

389,322
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Udithnth hwdwpudpywd npwdwywl dhgngubph hnupbiph Jwuhu

Armenian Red Cross Society NGO
Summary Consolidated Statement of Cash Flows

hwaybtwnynipncu
hwa. 22npud 2015p. 2014p. In thousands of Armenian Drams 2015 2014
Q h

npownluwwl gnpontutinLeyntuhg npwdwywl dhgngutiph hnupbin Cash flows from operating activities
Unwgyuwd npudwsunphln 774147 931,020 Eon;nbutpn(sj rfece\ved Z:ggz 3?;?22
Zwébwhunpnutbiphg utnwgywd npuwdwywl dhenglbn 253,002 273,183 ashreceve r.om customers ' '
Unwgdws wy, npwdwyul JhengUn 37,793 21,986 Other cash received 37,793 21,986
Jwunwwpwnpubpht yéwpywo npuwdwywl dhengltin (636,736) (1,076,721) Cash pa?d to suppliers (636,736)  (1076,721)
UliabuwlwgqUhl Ywnduws npwdwlul dhengltn (287,050) (306,702) Cash paid to staff (287,050)  (306,702)
Swhnipwhwnlyhg pugh wy, Y6wnyws hupytin (96,693) (76,684) Taxes other than on income paid (96,693) (76,684)
Jawnywd pwhnipwhuiny (1,443) A,471) Income tax paid (1,443) (1,471
dbwpgwdinnynulibp (4,838) (4,287) Interest paid (4,838) (4,287)
Qnpownuwlwlgnpdniutinienitlhg/(gnponitubinLpywdp . i L
oqugnpdYwd) gnun npwdwlwl UhengUiph hnuptin 38,182 (239,676) Net cash from/(used in)operating activities 38,182 (239,676)
Lbpnpnuiwghb gnpdnilibinuegniihg Cash flows from investing activities
npwdwywl dhgngubiph hnuptp
2hdbwluil UpgngUph Proceeds from sale of property,
Juwéwnphg Untuinptip 20,000 - plant and equipment 20,000 -
Zhduutyuits hgngltinh atinpptinnud (21564) (17.076) Purchase of property,plant and equipment (21,564) (17,076)
Lbkpnpnudwjhu gnpdnibbinLpjwdp oguinwgnpdywd
qnun npuidwlwl Jhgngubiph hnuptip (1,564) (17,076) Net cash used in investing activities (1,564) (17,076)
dhuwlivwywt gnponiubinipyniuhg
nnwuwlwl Uhgnglbinh hnupbip Cash flows from financing activities
Znuptin thnhuwnnipynilliinhg 240,803 213,083 Proceeds from borrowings 240,803 213,083
© 7 191 )

nuwnnupnLlitnh dupnud @10.777) (191,692) Repayment of borrowings (210,777) (191,692)
dhuwlivwywl gnponcubinieynituhg ] . o
qniun npwidwlwl Uhenglbiph hnupkip 30,026 21,391 Net cash fromfinancing activities 30,026 21,391
®npuwndtipuyhl twpptipniggnilitiph wagnbgnggniup Effect of exchange rate changes
npwdwlywl dhongunh W npwlig hwdwndtpubnph Ypw 1,217 3,189 on cash and cash equivalents 1,217 3,189
uwdwywl Jhgnglbipp b npwlg Cash and cash equivalents at
hwdwndtipbinp wuipbulqphl 89,821 321,993 the beginning of the year 89,821 321,993
il dhgnglting U nnuilig Cash and cash equivalents
hwdwpdbputipp vwptybpghu 157,682 89,821

at the end of the year 157,682 89,821
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