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INTRODUCTION

Mission
UnwpbntpjnLh

Strategic Aims / Nwqiwdwpwywb Gywwnwybtbn

Enabling actions / Lywuwnnn gnpénnnipyntGGtip
Strengthening the capacities of NS
3qnpwglt) UL YwpnnnipjntGGGpp

Creating effective cooperations/partnerships
Jwunwwnt] wpyntadbun hwdwqnpéwygnipnib/
qnpéplbytpnep)nLh

Promoting humanitarian values
fupwlG] dwpnwuhpwlwb wpdtpltpp

Developing resources
Quwpswglt) nGunipulBGpp

LeNPUONFA3NFL

Swjwlwb Ywpdhp huwsh pOyspnpjwla RUhul) 2011-
2020pp. Nuwgiwdwpwlwl wpwit Uggquiht paybpnipjwb
qnpontGbnipjwl wwlwynpdwb qnpéhp £ L hElwaquw hGp
wnwphGeph  pOGpwgpnd Yéwnwih npwbu  nunbgnyg’
pGyGpnipjwb  hhdOwlwG nennnepntGbEph L dpwgpbph
dhongny wnwpbinipjwbp hwubbnt hwdwp:

34l wnpwpbinipntGb £ 0Juqgbglbp pOGwysnipjwh fungk-
Lthnipynibp®  dwpnwuhpnipjwlt nudh  dnphthquigdwdp:
Lwfuwwywwpwuwnybp nhdwyuwbint wybd hpwdhdwybGGpha,
npnOp  Jwpnn &G wqqupGwysnipjwl  fungbihnipjw
wwwndwn nwrlwp: 8nigwpbpt]p wOhpwdbn oqlnipynl’
uwwnwpbnd  unghwp-nOnGuwwb swip wwjdwbbEpned
quOynn dwpnyuwbg:

Npwtu bwpdpp fuwgh L Ywpdhp dwhhyh dhowaqquiyhG
dtntipwghwh  wlnwd,  Swwywh  Ywpdhp  fuwgh
pGyLpnipynGp wyt) £ hp Nwgqiwdwpwywl wiwap® hhdp
pGnniGGind  dEnbpwghwh 2020 Nwgdwdwpnepntp L
hGwtandtind wyl, hwzdh welbind Gpyph npnipynilp L
tpupnud welw qtipwyzhn YuphplGtpp

QuinunGhp sk, np wyuon Gpyph wrel Swnwgwd GG [nLpe
unghw-nOnGuwlywl  pGnhptep L, hwdh welbny
wqquplwysnipjwl YwphplGpp L npwlp hnquwint dbp
uwhdwOwthwy hGwpwynpnipyntGGbpp, ukOp wbwp E
hunnwlybglblp dGp  wnwpbinipntp L hwdwwwwnwu-
fuwGwpwp nt wpynibwdbn Yepwynd oquwqnpékOp dbp
nGuntpulbpp, npwbugh nOGOwlp wdbh (wy wpnnibp®
dwpniuwlg wwpblwytpyp pwpbipwytine dep dwpnwuhpw-
Juwb qnpénid:

Wu nwqiwdwpuwlywl wwbp Yéwnwih GOwblk npwbtu
htnhGwynipjnib GGpGsnn thwuwnwpninp Ugquyht pGYyGpne-
pjwl GyhpwuinniGbph L hnduGwydnpGbph hwdwn :

YuynthG nu (wy qnpénn UgquyhG pGyGpnipintd nwnbGupnt
Swlwwwnhhb, d6Gp wyGywnd Bop wju Nwgqiwdwnpwlwb
wwih  Jpw hhdGwséd wpmynibwdbwn, hpwywb qnpén-
nnipyntGObp:

STRATEGIC PLAN 2
oI ‘u‘-‘t reGIC F ‘LJ“Il N <

 The Armenian Red Cross Society (ARCS) Strategic Plan

2011-2020 is a planning tool of the National Society and will
serve as a guide in the upcoming nine years for achieving our
mission through the main directions and programmes realized
by the organization.

The mission of the ARCS is to improve the lives of vulnerable
people by mobilizing the power of humanity. To prepare for
emergencies that may increase vulnerability. To provide
necessary assistance in case of need. To provide relief to
those living in poor social economic conditions.

As a member of the International Federation, Armenian Red
Cross Society developed its Strategic Plan, based on the
Federation Strategy 2020, integrating it taking into account
the country context and the prevailing needs within the coun-
try.

It is well known that today our world faces serious social and
economic challenges, and, taking into account the need of
population and our limited abilities to address them, we have
to make our mission more clear and use our resources Iin
adequate and more efficient ways to achieve better results in
our humanitarian cause of improving peoples’ lives.

The strategic plan will also serve as an authoritative document
for the donors and partners of the NS.

On our way to becoming a self-sustainable and
well-functioning National Society, we expect efficient and
substantial actions based on the Strategic Plan.




LUPUPP ful2b B4 yurupn
UU3huh UPU2GU3PL CUNGNHU

Lwpdhp fuwsh dhpwagquihl Undhwntb (ULUY)

uaynnubwywy, sbgnp L wlOlwju Ywqowybpwnipjnit  hwGnhuwgnn  Ywnpdhp  fuwgh
ohowqgqujhl Yndhwnbl hpwhwlwglnud £ qhGywé plnhwpnudGbph L peOnipjwl wyp
hpwyhdwybtph gnhtph Yuwlpp L wpdwlwwwwnynipjntlp  wwounwwbbine L Gpwlg
oglnipjwl hwulbint pwgwnwuwbtu dwpnwuppwywb wrwpbinipnitl: WG ninnnpnnud L
hwidwlywnpgnid £ dhowqquwjhlb oglnipjwl gnpénibtinipynilp’ hwlywdwpwunnipjwl dwiwbwy
nGywdwnpdbind wpdiwb Ynnohg: UuUU-G Gwl owlnid £ YJwlOfuwpgbiby dwpniuyhG
nwnwwwbpbbpp hwdplnhwbnip dwpnuuhpwywb uygpniGpbbph fupwbdwb L wdipwwGndwb
thongnu:

1863p. unbindjywé UUU-0 Ywhqlws £ bYwpihp fuwsh L Ywpdhp dwhhyh dhowgquiyhh
2wnpdiwb wyniGpbbpned:

Lwpdhp fuwsh L bYwpdhp dwhhyh pGytipnepyniGGbiph

dhowqquwjhb tintipwghw (Uu/LUU Ud)

Uhu/WU Ud wpfuwphp wobklwdbd dwpnwuppwywl YuqdwybpwnigniGb £, npp oqlnipjnil k
gnigwpbpnid wlywfu wqqgnepinilhg, nwuwjihg, YpnGhg, nwuwlywpghg L pwnwpwlw
hwjwgpltiphg: dbntpwghwl nGywywpyned £ Uu L WU dhpwgqujhl wpddwl hhdGwpwn
ulygpnipltinny, nqbipGstind, fupwfuniubiny, Owwuwbiny L wowlygbiny UC-GGph Ynnohg
hpwywlwgynn dwpnwuhpwywb gnpénilGbnipjwl pninp gnpénnnepyncGbbpp”  pwpbiwybipne
unghwjwwbu wlwwwhny b fungtiih fudptph yhdwyp:

Ipdibywé 1919p., LUhu/WU Ud Juwqind Ywh 186 wqquwjhl pGytpnipynibGltin: Sbnbpwghw
fupwfunctunwd £ hwdwgnpdwygnipinitGp UL-GGph dhol, Gwwwwy niGGlOwiny nudbinuglby
JwpnnnipjntGGbpp  wnbwnbbphG  nhdwyuwybin,  pGswbu  Gwbk  hpwlwbglbint  unghwy
wnrnnowwwhwlywb énwantn:

Ugqquwjhb pGytipnipyncGhbp /Ue/

Uwndhp fuwgh L Ywpdhp dwhhyh wgqujhb pGytpnipyntbGepp hptbg Gpypnud wpfuwwnned GG
wowyghb| mEnwywb h2fuwbnipyntGGbphb dwpnwuphpwlwb npnpunnid G wwwhnybp 6h 2wpp
SwnwjnipntGbtp, wyn pyncd, wnbtwnGbphl wpdwaqwlpned, wennowwwhwlywb G fjuGwdph
Spwantin: Nwgiwlwhb gnpénnnipyntGbtiph dwdwlwy UL-GEpp wpwiwnpnid G0 oqlnpynil
pwnuwpwghlbphl, Gu wOhpwdtwnipjwlt nGwpnd  pwlwyhlG gnigwpbpnid pd2jwlywb
oqlnipnLG:

Uju pninp pwnugnighsGGp0 wrwolnpnynid GG pwpddwb 7 hhdGwpwp uygpnibpbtipny,
hpwwywpwyyws 1965p.:

INTERNATIONAL RED CROSS
AND RED CRESCENT MOVEMENT

International Committee of the Red Cross (ICRC)

The International Committee of the Red Cross (ICRC) is an impartial, neutral and
independent organization whose exclusively humanitarian mission is to protect the lives
and dignity of victims of war and internal violence and to provide them with assistance. It
directs and coordinates the international relief activities conducted by the Movement in
situations of conflict. It also endeavours to prevent suffering by promoting and strengthen-
ing humanitarian law and universal humanitarian principles.

Established in 1863, the ICRC is at the origin of the International Red Cross and Red
Crescent Movement.

International Federation of Red Cross and
Red Crescent Societies (Federation)

The International Federation of Red Cross and Red Crescent Societies is the world's
largest humanitarian organization, providing assistance without discrimination as to nation-
ality, race, religious beliefs, class or political opinions. The Federation works guided by
the fundamental principles of the International Red Cross and Red Crescent Movement,
inspiring, assisting and promoting by any means the humanitarian efforts of its member
National Societies for improving condition of socially unsupported and vulnerable groups.
Founded in 1919, the Federation comprises 186 member Red Cross and Red Crescent
societies. The Federation encourages co-operation between the National Societies,
aiming at strengthening their capacity in preparedness for disasters, in realization of health
and care programmes.

National Red Cross and Red Crescent Societies

Work to support the public authorities in their own countries in the humanitarian field and
to provide a number of services, including disaster relief, health and care programmes.
During the military operations, the National Societies provide help to civilians and if neces-
sary assist to army medical care.

All these components are guided by the 7 Fundamental Principles of the Movement,
declared in 1965
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IhuLuruM Ubw2rnruluMu
nr urgGeuerMre

Shdbwpwp uygpniGpbtipp

Uwnpnwuhpnipjnt

UntbndJwé |hGEin dwpunwnwwnnid  dhpwynplpht wewlg  funpwlwinipjub oqlnipntG  gnigwpbipbipnt
Uwnwhngnipjwdp, Ywndhp fuwsh L Ywpdhp dwhhyh dhpwqquyhl pwpdnidb hp dhowqquwhl L wagquwjhb plneypny
pwlnid E wuibklniptip Ywhub nu piplwglb) dwpnwlg nwrwwwOplbpp, dgunnid b wywunwwlbp dwpnne Yywbpl
nt wnennontpintlp, wwhwbend £ hwpqgbp GpwG, hOswbu Owl Guwuwnnid t pninp dnnndnipnGbph dhol
thnfupiprGiwG, pwnpGlwdnipjwl, hwdwgnpéwygnipjwlb b nbwywb fuwnwnnipjwb hwutnwwndwbn:

uaynndbGwywinipjnth

o funpwlwbnipinth sh nOnud wqgnipjwl, nwuwih, YpnGwlwl nuwwbwbplbph, nwuwlywpquihl Yuwd
pwnwpwlwb Ywnpshplbph dhel: UG owlnid t GJwgbigltp wlhwwnbbph nwpwwwlplbbpp® wrwolnpnybiiny
pwgwnwuwbtu Opwlg Ywppplbpnd, L wewelw)lnipjnil £ wnwihu wnbwwih hpwyhdwylbbpnid  wnwybi
wlhtwnwéqgbith nbwptiphb:

Qtgnpnipjnih

Pninph Juunwhnipjw Juybipntdp wpniGwybine Guwnwyny Swnpdnwdp sh jupnn wwnwwbb hwhwdwpunnipjw
Yynnutiphg nplt dGYhG L Gpplt GEpgpwdyti pwnwpwlwl, pwuwjwlwb, YpnGwlwbd Ywd qunuihwpwywhb plneyp
nLGtgnn yGatph dbo:

Uaywfhuncpynil

Cwndndl wlywhu t: Ugquyhl pOytpnipnilGOtpp, dwpnwuppwywb  SwnwynipjnilGGbpnid  hGGiny  hpkbg
YwnwywnnipyntGbtiph oqlwywGtpp L GGpwnydbind hptilGg hwiwwwwnwufuwb GpypGeph optiGpltph, wwp k&
Uynwwbtiu Wwhwwlbb hptGg wlGywfunipynilp, npwbugh dhpn Yupnnwlwb gnpétp Cwpddwb uygqpnilplhphG
hwiwwwwnwufuw:

LGwawdnpnipjntl

Uw nplk 2wh shGnwwbnnn Yudwynp oqlnipjwl pwndned £:

Gquyhnip)ntl
UtY Gpypnid Ywpnn t 1hGG Ywnpdhp lvwsh Yud Ywpdhp Uwhhyh dhwyb o6y pGuGpnepgnch: Uja wbwp £ pwg |hGh
pninph hwiwn: UG wtwnp £ hp dwpnwuhpwiwb wfuwwnwbpp swdwih Gpw wdpnne tnwnpwdépny uky:

SwipbnhwbpnipyniG

Yuwpihp lvwsh L bYwpdhp Uwhhyh UhpwqgquihlG Gwpdnidp, npintin pninp pGUGpnegynibGtnG niGG0 hwdwuwn
Yuwpqwyhdwy L hpwnp oqltiint hwpgnid Ypned GG hwywuwp wwnwufuwGwunynepynel ne wwpunwywGnepyncGatin,
hwiwfuwphwyh k:

FUNDA MENTAL
PRINCIPLES AND VALUES

Fundamental Principles
Humanity

The International Red Cross and Red Crescent Movement, born of a desire to bring
assistance without discrimination to the wounded on the battlefield, endeavours, in its
international and national capacity, to prevent and alleviate human suffering wherever it
may be found. Its purpose is to protect life and health and to ensure respect for the
human being. It promotes mutual understanding, friendship, cooperation and lasting
peace amongst all peoples.

Impartiality

It makes no discrimination as to nationality, race, religious beliefs, class or political
opinions. It endeavours to relieve the suffering of individuals, being guided solely by
their needs, and to give priority to the most urgent cases of distress.

Neutrality

In order to continue to enjoy the confidence of all, the Movement may not take sides in
hostilities or engage at any time in controversies of a political, racial, religious or
ideological nature.

Independence

The Movement is independent. The National Societies, while auxiliaries in the humani-
tarian services of their governments and subject to the laws of their respective countries,
must always maintain their autonomy so that they may be able at all times to act in
accordance with the principles of the Movement.

Voluntary service

It is a voluntary relief movement not prompted in any manner by desire for gain.

Unity
There can be only one Red Cross or one Red Crescent Society in any one country. It
must be open to all. It must carry on its humanitarian work throughout its territory.

Universality

International Red Cross and Red Crescent Movement, in which all Societies have equal
status and share equal responsibilities and duties in helping each other, is worldwide.




Uwpnhy: UGGp qupquglnid Glp dwnnyuwbg L hwdw)Gpltph YwpnnnipyntGGtipp™ gnpétipnt hwlnnipdnn dhowywjpned b qunbtine Yuyntl jnedndGbin hpblg woblGwwbhpwdbyw L fungbih
Jwphplbpp hnquwint hwdwn:
UqGynipyntl: UkGp wpfuwwnnid GGp hwdwéw)b dtp hhdaGwpwn uygpnilpltph® pwthwlghy b ywunwufuwlwwnne Yepwny:

Swdwgnpdwlgnignil: Npwbtiu Ywpdhp fuwsh b Ywpdhp dwhhyh dhowgquihl wpddwl wlnwd™ ke hwdwgnpéwygnud tlp Ywrwlwpnipjwl, hGswbu Gwb wy  nbnuiwb L
Uhowqgquhb YuwqdwybpwnipyntGlbph htin, hwpgbiiny dbp fjunphpnwbhG6pp L GepJwywgywd walywiunignilp, waynnibGwywinipjnibp L stqnpnipjnilp:

Pwqdwquwbnipynta: Utlp hwpgniud GOp hwowGplbph L db6p wdwynpGbph, wlnwdlbph b wpfuwnwyhgbbph pwqiwquwlnipnibp® hhdGdbind wlfunpwywbnigjwb L dbp
wbaynnibwywinpjwb L hwipbnhwbpnipjwb uyqpniGpbbph Yypw:

UnwoGnpnnipynth: Uklp gnigwpbinnid Gp wnwelnpnnipynth L 0bip wfuwinwbpnid dgunnid Glp qipwqubgnipjwl’ nipwnpnepyntl nwpdGbiny hwiwpltiph L npwag hpwyntGpbbpha,
YunphpltiphG L fungbiihnipjwlp:

Unpwidndnpynil: UkGp GeppGsyncd GOp obp dwnwlgqwé wwwninipnilhg b wjwlnnuyphg, uwlw)l dhwdwiwlwy thnpdnid Ghp qunlbp unbndwgnpdwlwl, YuynilG (nidncibbn
fuGnhnpGtpha, npnbp yunwbgnid GG thnthnfuynn wfuwphnid wwpnn dwpnyuwbg pwpbybgnipnilp L wpdwlwwwwnynipynclp:

Values

People: We build the capacities of people and communities to work in solidarity to find sustainable solutions for their most pressing needs and vulnerabilities.
Integrity: We work in accordance with our Fundamental Principles in a transparent and accountable manner.

Partnership: As members of the International Red Cross and Red Crescent Movement, we cooperate with government and with other local and international organisations without compro-
mising our emblems and the independence, impartiality and neutrality represented.

Diversity: We respect the diversity of the communities we work with and of our volunteers, members and staff, based on non-discrimination and our principles of impartiality, unity and
universality.

Leadership: We show leadership and strive for excellence in our work, drawing attention to the rights, needs and vulnerabilities of communities and factors that underline them.

Innovation: We draw inspiration from our shared history and tradition but are equally committed to finding creative, sustainable solutions to problems that threaten human well-being and
dignity in a changing world.
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COUNTRY CONTEXT GnMulMh hPUudhauyl

UGhwywuwn wnlnbuwywb hGwpwynpnipyntGGbpp, wnwpw-
ownowlwjiht qupqugiwl wnwpptpnipyniGbbpp L wlnnnp
wnpwwnipjwl wdh wybbpunipyntp  GOpwnpnud GG, np
hGunwaquw wnpwwnipjwl Ypswwndwb wnnynuGtpp
hwnhuwlnd 60 Iwjywunwbh hwdwp hpdGwlwb dwpunw-
hpwytip: UhGs wydd wnpwwinnipjwl wunhdwbh GJwgbigniip
dwjpwpwnwphg  nnipu hpd0dwé  tp hlwbuwywb
thnfuwlGgnudGtph L dwulwynp GGpnpnudbGeph Ypw, hGsp
Odwqab, Et qrpwp wnlwnbuwywlt wloyiwl wwwndweny:
Pwqiwphy GpypGeph nbunbunipjwl wlGlyiwb wwwndwnny
/hwnjuwbu  Nncuwunwbh/ wnwowgwd qunpwlwGhtph
dtpwnwnép hwdbpw) (wnpdwénipynil £ dinglnud unghww-
Jwb wowygnipjwl npwiwnpiwb L wpfuwwnwmnbintph dtinp
ptpdwl  hwpgnud:  SYwibbpp Jywynd GG wwthu, np
wnpwwnipjwl wnynubtpp wybih pwpép GG dwpgbpnid:
PlOwysnipjwl dnin 36%-p wuwpnud £ gnunuywl  2powl-
GGpnud L gpwinyned £ gyninuinGuntiuncpynilny, nph Glwdnwnp
wyblh gwép b Gpypnd oYy 2GshG pGLGnn  GYwdwnh
dwywpnwyhg: Uw GOGpwnpnd £, np fungbihnipjwlG hqgnp
gnigwlhyp  dwpgbph  pOwysnipyntGh £ L np wbwp k£
wlohwwwnnptb Yahwnpnbwbwy 2ppwGGEph fungbiihnipjnilp
GJwqgbtiglbint  Jpw: Npn2  fungbih  fudpbp, GGpwnjwg
wnpwwnlbpp, hwiwlnwdalbpp L hwhuunwywGGtnp,
nlwmbuwywb L dwpnyuwihtG  qupqugiwl waynilGtph
wiblwfungtiih hwwnywéb LG L Swjwuwnwlnd g npw|
6qlwdwih  wanbgnipjwld  wprynilGpnd  Ywpnn GG
wpnibwytb) hGhp  wdklwfungbhGbpp: QwhuunwlwGbbpp
wpniGwynd GO0 fulnhpbGpph wnwy Ywbqlb, hphdGwlyw
Swnw)jnipjntGGtiph hwuwGG hnipjw, wnpwwnnipjwl
wuwinhdwbh L gnpéwagpynipjwl wreniony: Urnnowwwhnt-
pjwl L Yppwlwl hwiwlwpgbp dniinp gnpébiint ndwyw-
pnipjntlGbbpp L GppbdG  fuwpwGp, wpnllwynd GG
hwlnhuwlwy fulnhpltp L s0wywé  Ywrwywpnipjwlb
owlptpht L npwywl pwnwpwywlnipjwlp, nbrbu syw
thwpdtip [nuénd hptiGg  pOwlwpwlwihG fuGnhpGGppl L
2wwnbipp, wyn pynid tnwptigltipp, ndptip wdpnnonyhb hthynid
GO fuGwiph L oqlnipjwl Ypw, wpnilwynid GG wwpby
hwlpwywgwpwbGbpnd™ Swlp YEGuwww)dwabbpnid:

Unequal economic opportunities, differences in regional
development and evidence of the growing severity and
depth of poverty suggest that further reductions in poverty
rates are a major challenge for Armenia. To date, poverty
reduction outside the capital has relied significantly on fiscal
transfers and private remittances and this has decreased
due to the global economic slowdown. The return of
migrants due to the slowdown in the economy of host coun-
tries (mainly Russia) also places additional pressures on
social service delivery and job creation efforts. Data shows
that poverty rates are consistently higher in regions. Around
36 percent of the population live in rural areas and are
engaged in subsistence agriculture and have income levels
far below the per capita average for the country. This
suggests that a strong indicator of vulnerability is the region
of residence and that there is a need to urgently focus on
reducing regional vulnerability. Several vulnerable groups
including the poor, disabled and refugees are being hardest
hit by the gaps in economic and human development, and
may continue to be the hardest hit by the impact of the global
economic crisis. Refugees continue to face problems in
terms of access to basic services, poverty and unemploy-
ment. Difficulties to access health and education services
and sometimes stigma continue to be challenges, and
despite government efforts and positive policies, there is still
no complete solution to their housing problem and many,
including elderly who totally rely on care and assistance,
continue to live in dormitories in appalling living conditions.




Q20wjwé ytipphh th pwbh tnwphbbph ppwgpntd Iwjwunwbh wennowwwhwywb hwiwlwngp
pwpblwydwb gnpéplpwgnid t, wjl nbrlu Ywlqlwdé b wwin dwpunwhpwybpleph  wepl:
Swjwunwlp ywnlwlnd £t UPUY/QPUI hwidwdwpwyh wpwg wdh GpypbbppG: UbUd-ny
Jwpwyhp nbwptiph JbGpinénipynibp, pun wwphpwjhl fudptiph L utieh, gnyg t wwihu, np
UbUd-nd dJwpwywyhp wnwidwpnywbg /84.3%/ L Ywlwlg /83.6%/ udbéwiwulnipinilp
Ghpwwuwpnlbp GG 20-44 wnwphpwihlG hwwndwdénid: Gphnwuwpnlbph  2ppwlnid UhUd-h
hpwqgtyniip gwdép £ L GEpYwihu Yppwlwb hwdwhwnpgp ntn ywwnpwdnptlb sh wlnpunwrdnid
ubud/2hU3-h  thwuwnwgh  fulnhpGGpht:  fbwpwGp L funpwywbnepnip UbUd-nd
Jwpwywyhpbbiph GUuwdwdp webw £ L hwbgbglnud b hptiGg unghwjwlwl pwgwndwln,
fungGnnuincd £ GpwlGg [hwpdtip hGunbgpiwlp hwuwpwynipjw dtp: UhUd-h hbin uwywdé wiénn
Jwwlgh hbwn dalywntin wninpbpyniyng/SP/ hhqwlnnipjwl nbwptnp qquihnptb pGnw)bdyt; Go
ybpohG 15 wnwnphObiph plGpwgpnid: Pwgh wyn, pwqdwnbnnpwipwlwintd SP |nipe fulnhp t
nwnlnd Iwjwunwbned: Cun hGrnwagnunipjwl, 2006-2007pp.  pwqiwnbnnpwjpwlw)ntd SP
nnynup Gnpndh  hwynlwpbpwé SP nGwpbpnid Jugind £ 9.4% L GwpuyhGnid pniddwéd
hhqwlnbtph™ 42.3%:

Gnyhpp GGpwnyyned £ pGwlywb wnbnGbph hujwjwlwh rhuyh, hGswhuhp GG° Gpypwowpdtp,
ophtintinGtp, Gpwywn L unnwlpltp: Pwgh wjn, UGdwdnph wwnndwywywlp, npp gqunlynid
ubijudhy wywnhynipntl ntGbgnn wwn pwpdp gnnnid, nbfuGwdéhb wnbnlbph pwgnighs ynwlq
E hwhqbglnud: Uhdwih thnthnfunipjwl wpynibpnd wrwowbned GG wjpwhtin GnwGwywihb
wwjdwabn, hGswhupp GG Gpwawnlbp L 9phtintnGtp, npnGp Ywpnn GO0 hwqbight, wybih
hwiwfuwyh L hGwnbbuhy pGwlwb wnbGwnGtnh:

Qhuwygtiiny nbwunbuncpynilned, unghw-wennowwwhwlywb L wnbwunwh rhuyph Gwgqbgdiwl
ninpunnid pwdhl hwuwé dwpunwhpwytipGtpp, uwywnwbhpeltpa ne hinthnfunipnlGGbpp, I4kuC
thGGny dwpnwuppwlwl npnpnind odwlnwly Ywenyg Jwewdwpnipjwlp, gnpénud £ Gpypp
wnwnpwdépned, wnpdwqubptinyg Gqwé ninpuinGph dwpunwhpwybinGepha: UL, hwdwgnpéwygbiiny
Uhowgaquwjhl wpdiwd, Ywrwldwpnipjwl, wbnwywl honwlneg)niGGbph, pwnwpwghwyw
hwuwpwynipjwl, Ynpwnpwinhy utiynnph L dhowgquyhb gqnpéplytinGtph htwn, winpuwnwrednid
E wyn dwpunwhpwybpbbpphG: 2011-2020pp. Gnp nwquiwywpwywb wwlp unbnéyty £ hhuGwé
dbinbpwghwih 2020 Nwaiwywpnipjwb ypw, npp plnniGytg £ 2011p.-h UV 22-pn gfuwynn
hwiwagnidwpned: Nwgiwydwpniginilp Ydwnwih npwbtiu ninbgniyg wnwohlw hGp wwphlbph
hwdwp™ UL wnwpbinipyntbp hpwlwbwgbbine L Gpypnud welw upphObpht winpunwnrbwint
hwdwp:

Even though it has been improving over the last several years, the health system
in Armenia still faces many challenges. Armenia belongs to the region with fast
growth of the HIV/AIDS epidemic. Analysis of HIV cases according to age groups
and gender shows that the majority of HIV-infected males (84.3%) and females
(83.6%) are young people between the ages of 20-44. Awareness of HIV among
young is low and the current educational system does not properly address the
actual challenges in HIV/AIDS yet. Stigma and discrimination towards people
leaving with HIV/AIDS exists, and this leads to their social exclusion, inhibiting
their full integration into society. Along with the increasing risk posed by HIV, the
incidence of Tuberculosis (TB) has expanded significantly during the recent 15
years. In addition, Multi Drug-Resistant (MDR) TB is becoming a serious problem
in Armenia. According to the Drug Resistance Survey 2006-2007, the MDR TB
rate in newly detected TB cases is 9.4%, and among previously treated patients
is 42.3%.

The country is at high risk of natural disasters such as earthquakes, floods,
drought, and landslides. In addition, the presence of the Metzamor nuclear plant
in an area with a very high risk of seismic activity highlights the additional risk of
man-made vulnerabilities. Climate change is likely to result in more extreme
climate events in terms of droughts and floods, which may lead to more frequent
and intensive natural disasters.

Realizing the challenges, threats and changes occurring in the economic, social,
health and disaster risk reduction spheres, the Armenian Red Cross, being
auxiliary to the public authorities in the humanitarian field, operates countrywide
addressing the challenges brought forward by the spheres mentioned above.
The National Society addresses those challenges in the partnership with the
International Movement, government, local authorities, civil society, corporate
sector and international partners. A new strategy for 2011-2020 was developed
based on 2020Strategy of International Federation and adopted by the Armenian
Red Cross 22nd General Assembly in 2011. The strategy will serve as a guide in
the upcoming nine years in achieving the National Society’s mission and
addressing the needs existent in the country.
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UnwptiinipyniG- ULYwqbglt] pGwysnipjw fungbihnipjnllp’
dwpnuwuhpnipjwl nudh dnphihqugiwip: Lwuwwwwnpwun-
4t nhdwyuwjtiint wjG ppwdpswyatphG, npnGe Jwpnn GG
wqquplwysnipjwl  fungbihnipjwl  wwwdwn nuerlwg:
8nLgwpbiptip whhpwdtizin oqlnipnil”™ uwwnwpbny unghwy -
wnGunbuwywh dwhp wuwydwabGbpnud qunlGynn dwpnyuwlg:

Ipdtwnpybiny 1920p., Ul phpwywlwglnid £ hp
wnwpbnp)ntlp pypnud™ dnphhquiglbnd dwpnwuphpwywh
nidp plGwysnepyjwb fungbijhnipynclp Gwgbigbbint Guwwnwyh
2nLng:

Ipdlwnpdwb ophg h ybp UL abrGwpynid £ wywnpy b
LwyGwéwdwy qnpénilbinpniG™ hwlnhuwlwiny odwlnwy
Jwnniyg uwrwywnpnipjwOp L dwwnnegting hp wbGynndtwlyuwg
SwnwynipyntGbbpp L wewygnipyntGp hp 11 dwpquypl, 3
tnwpwépwihl b 52 hwowjlpwyhl dwulwdjnintph dhengny
wnwppbp  npnpnbbpnid,  pGswhuphp G0 unghwi-wnnnow-
wwhnipjnilp, wnwehl oqlnipjnilp, wnbtiwnGbph Ywnwyw-
pnudp, npnOdwl SwnwjnipntGp L plGunwbGywb Ywwbph
Jtpwiahwynpnidp, dhgpwghwa, dhowqguhl dwpnwuhpw-
Ywh ppwynibpp, plwwwhwwbnipinilp b wyb: Pwqdwphy
whwnniltn  wowygnipyntd G0 unmwlbnud 34Ul Yndhg
hpwywlwgywsé qnpénclGbnipinilGhg, npp 2wpniGwlywywG
pGnup L Ypne:

LhGGind Ywndhp fuwgh L Ywpdhp dwhhyh dhowqquyhl
2wpdiwl hwiwfuwphwiht guGgh winwd Guuwuwnnid £ UC
wnwoplpwghl® qupquglbing 0h 2wpp  hwinlwbhGbp,
npnOp Guwuwnnid GO pGwysnipjwl fungbifh fuwytphG wytih
wpmyntOwybwn  oqlbnthG, OGpwebind  Gpypnud  wnlw
dwpquwjhG, mwpwépwihl L hwiwjlpwjhl dwulwdninbpp;
thnpédwnnt, bGrnwlnniG no Gdhpdwé  wfuwwnmwywglip L
Ywdwynpbbpp; pwpbwdwsé tGpwlwnnigwépp L wdnip
Juwuwbtipp whwmwlywb dwpdhGGtph, hGswbu Gwb nbnuywb L
Uhowqgqujhl  YJwqdwytpwnipntGlGbph  hGw: UL nibh
thnpdwnent Yuwnwywpiwb L nGlwdwpiwl hwdwlwpg, huy
Gwulwd)nintipp qupqugt] GG [hGGne jwy gnpépGutpGep
hptiGg hwdw)bpGtpnid: UJGh nu wybih wwn Gphunwuwnn-
GGp nu ywiwynpbbp wywnhy gnpéncbtinegynil G0 swywncd
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Mission - “To reduce vulnerability of the population through
mobilization of the power of humanity. To be prepared to
cope with situations, which may cause vulnerability among
the population. To provide essential support by assisting
people made vulnerable by harsh socioeconomic condi-
tions.”

Founded in 1920 the Armenian Red Cross Society has been
implementing its mission countrywide mobilizing the power
of humanity towards minimizing the vulnerability of the popu-
lation.

From its foundation date, the National Society carries out
active and widespread activities being auxiliary to the
government and delivering its impartial services and support
countrywide through its 11 Regional, 3 Territorial and 52
Community branches in different fields, such as social and
health care, first aid, disaster management, tracing service &
reunification of family links, migration, IHL, ecological, etc.
Numerous beneficiaries receive support from the activities
carried out by ARCS which is ongoing.

The access to the International Red Cross and Red
Crescent Movement’s global network promotes the progress
of the National Society, developing a number of characteris-
tics that make it a better supporter of vulnerable people,
including a country-wide network of regional and community
branches; experienced, enthusiastic and committed staff
and volunteers; improved infrastructure; and stronger links
with governmental agencies, local and international organi-
zations. The National Society has an experienced govern-
ance and management and branches have been empow-
ered to be better partners of their communities. More and
more youth and volunteers are taking an active role in Red
Cross services.
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unuuurus wuuuuruuwuu
34Ul hhdGwnhp
SPANDARAT KAMSARAKAN
founder of ARCS

Ywndhp fuwsh gnigwptipwé SwnwynipjnGGbpned:

Swjywywb Ywpipp fuwsh pGyGpnepynibp 1995p. Lwpdhp
fuwsh L Ywpdhp dwhhyh phytipnipnibliph dhowqquyhl
dtnGpwghwh  (hhpwy wlnwd £ L Gnyb  pwlwbhG
Swlwsybi £ bwndhp fuwgh dhpwqquuijhb Yndhinth Ynndhg :
1993p. dhwlwny 1949p. dllywh YnGyblghwlbpha L 1977p.
tpwgnighs wpdwbwapnepynitGGtphl, Iwjwunwbh Iwbpw-
wtwnnipjwl Ywrwywpnepnilp unwGdlbg wwpunwynpnt-
pjnth wowygbiint Ugquwjhl pGytpnipjwlp dwpnwuppwywhb
ninpuinnid, hGsG Ep hp hGpphG fupwlbg hwdwagnpéwygnte-
pjntlp Juwnwywpnipjwb htwn L npw quipgwgntdp :

34tul hhdGwnpiwb L qupqugdwb hhiGwlwb nmwpbpybinp

1920 33 Muwnwdibklunp Jwybpwgpbg Ul Yulnlw-
nnpnipnilp

1921 3yl dwiwlwlwynp nwnwnphg hbwnn Ybpulubg
qnpénLltinip)nLln

1922 tunphpnwjhlG Iwjwuwnwbh dnnyndfunphh npn2dwdp
wpniOwyytg Ul gnpoéncbtinepynilp L Ybpw-
hwuwmwwnybig YuwbnbGwnpnipjnilp

1925 3ululC nwpéwy hUIU Ywpdhp luwsh L Ywpdhp
Uwhpyh Caytipnipynbbtinh nwahlph winwa

1992 34tul 14-pn hwdwagnidwnpnid IUkUC hnswyytg npwtu
33 gnpénn bwpdhp  hwsh  dhwy  wqgquyjhb
pGyGpnLp)nLG

1992 33-nid pwgybg 3IUUCL  «Qpwghwy dhowqgqujhl
ybEpwywbqlnnuywb ythGuinpnhp

1993 33 thwgwy 1949p. dllh 4 UnGytGghwtphl L npw
1977p. wnwohl L bLpypnpn Lpwgnighs wpdwlw-
qnnipyntGGGnhG

1993 3uhul swlwsytig I3 Gwfuwquhh hpwdwlwaqpny

1995 Iutul swlwsytig Ywpdhp luwsh Uhpwgguihl Yndhuinbp
Ynndhg npwtiu 166-pn wqqujhb pGyGpnipnLla

1995 3uhul nuwpdwy Ywnpdhp wwsh L Ywpdhp Uwhhyh
CaytpnipynilGleph  Uhpwaguyhl  dbntpwghwih
wlnwy

1997 Un dtiphln Gwhwlgh Ywpdpp fuwsh pwlqupwlnid
intnwnnpytig Ul hnwpwnp

2001 dGLunud yuwjwgwsé Yhu/WU Ud 13-pn Iwdwagnidwpned
3uhul-GEpYynL tmwph dwidytinny plGunpybg bu/ul Ud
Lwaglwytpwnipjwl qwpqugliwl hwOdbwdnnnyh
wlnwad

The Armenian Red Cross Society is a full member of the
International Federation of the Red Cross and Red Crescent
Societies from 1995 and in the same year has been recog-
nized by the International Committee of the Red Cross.

In 1993 joining 1949 Geneva Conventions and its additional
two protocols of 1977, the government of the Republic of
Armenia made a pledge to support the National Society in
humanitarian field which in its turn promoted the develop-
ment and strengthening of cooperation.

Major dates in ARCS foundation and development

1920 The Parliament of RA ratified the Statutes of ARCS

1921 The activities of ARCS were resumed after temporary
cancellation

1922 The activities of ARCS were resumed and its Statutes
was re-approved by the Government of Armenian
Soviet Socialist Republic

1925 ARCS became a member of the Alliance of Red Cross
and Red Crescent Societies of USSR

1992 ARCS was declared as the only National Society in the
country during the 14th session of General Assembly
of ARCS

1992 “Gratsia” International Rehabilitation Center of ARCS
was established in RA

1993 RA ratified the Geneva Conventions of 1949 and its
first and second Additional Protocols of 1977

1993 ARCS was recognized by the RA President decree

1995 ARCS was recognized by the International Committee
of the Red Cross and the 166th National Society

1995 ARCS was admitted to the International Federation of
Red Cross and Red Crescent Societies as its full
member

1997 ARCS memorial plate was placed in the Red Cross
Museum of Solferino

2001 ARCS was elected as member of Organizational
Development Commission by the 13th session of IFRC
General Assembly




2002

optlpp
2003

wlnwa
2005

2005

YnnpnhGwgdwb Yndhwnbh whnwy
2006

33 UgquwjhG dnnndlb plnnibtg «bwpdphp fuwsh L bYwpdhp dwhpyp
funphpnuwGwGabph gnpéwénipjwl L wwwnwwlnipjwl dwuhG» 33

dbunid Juywgwd Uhu/uU Ud 14-pn hwiwgnidwpnid I4bul-G ytippG-
wnpybg Uhu/uU Ud Ywquwlybpwnipjwl qupqugiwl hwGdbGwdnnnyh

Ubininud yuywgwé Uhu/bWU Ud Iwidwgnidwpnid I4UC Gphnwuwnpnw-
Ywh pwdhGb pGunpybg Gppinnwuwpnuywl hwGdbwdnnnyp wlnwd

Uduinpwyntd juwjwgwd Gypnwywlywl hwdwgnpéwygnipjwl  hwiw-
dnnnyh dwiwbwy Iuhul Eppinwuwpnuywb pwdhGb plGnpgbg npwbu

Uptilpnid  Yuwjwgwd hwlnhydwl dwdwlwy 34Ul  UnbwnGbph
Ywrwywpdwl pwdhGb pGngnyytg Gdpnwwlwd WU L LU UL-GEph
unghw(-hnqbpwOwywl wowygnipjwl gubgnLd

2011 33 vhwgwy dGLh YnGytGghwbbph 2005p. 3-nn pwgnighs wpdwlw-

in Geneva

2002 The National Assembly of RA adopted law on the use and protec-
tion of Red Cross and Red Crescent emblems
2003 ARCS was re-elected as a member of Organizational Develop-
ment Commission by the 14th session of IFRC General Assembly

2005 ARCS Youth Department was elected as a member of Youth
Commission during the session of IFRC General Assembly in
Seoul

2005 ARCS Youth Department was elected as a member of Coordina-
tion Committee by European Coordination Committee in Austria

2006 ARCS Disaster Management and Population Movement Depart-
ment was included as a member in European RC/RC NSs
Network for Psychological Support during the meeting in Athens
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annipjwlp: 2011 RA ratified the Protocol to Geneva Conventions of 2005
SWOT JdtMLNFoNkE@3NFL SWOT ANALYSIS
Nkt unueLn PNkF3L unaueP STRENGHTS WEAKNESSES

* 33 nno mwpwépntld gnpénn Lhu gulg

* Jdniin dwnnyuw)jhb nbuncpulbip /wluwnwywqy,
Ywdwynpbtp/

# Lwy qupqugwd hwpybnynnulwb hwiwlwng L
opwanwjihb Yuwrwlwpiwb hwiwlwpg

* [Pwithwwbghy hwywwwhwywl hwiwlwng

* PQwthwghy L Juinwhbh gnpétiwytipy

# Lwy hwowgnpdwlygnipjntl gnpépbytpatph’
Ywrwywnnipjwl, chowgquihb L hwuwpwywywb
Ywqowytpwnipntbbbph, ynpynpwinhy hwindwéh
htiwn

# UhowqquwyhG thnpép Yhubiint hGupwynpnipntb
Yuwqglwybpwnipjwb npwlwb hdhy

*  Opblunpwlwl pwqw’ Ul optiliph pwgwlw)nip)nth

* Qunwywnnipjwb Ynnihg $hbwbuwynpiwb L
wpwunbnip)niGGEph pwgwlywynipjnih

* Ubithwlwh dhonglbtiph pwgwlywynipjnil

* Jwnnpnulygiwl L ntunctpubtiph hwjpw)pdwh ng
qupgwgwd hwiwywng

* Uthjninph htinn sdLwynpwd hwiwgnpéwygnipynil

* [@n)| dwpquw)jhb YunnygQbin

* 3Uhul ntiph ng Lhwpdtip pGLHWNLO

# Countrywide RC network

+ Experienced human resources (staff, volunteers)

% Well developed reporting and project management
system

# Transparent accounting system

# Transparent and reliable way of working

% Good cooperation with external partners — govern-
ment, local and international organizations, corpo-
rate sector

* International global experience and knowledge
sharing

# Positive image of the organization

+ Legislative base — absence of RC law

# Absence of financial support and subsidies from
government

* Absence of own financial resources

* Non-developed system of communication and fund
raising

* Non-established cooperation with Diaspora

* Weak regional branches

* Non adequate acceptance of ARCS image

Iuurudn,rnrE@3nFuuen
* Yuwnwywnnipjwl, inbnuywh L dhowqgquyhb

YwqglwybpwnipyniGGtiph, ynpwnpwnhy hwingwsh,

wlhwuwnbtph L uthjninph Ynnihg wowlygnipjnil
* SthuGhywywb wowlygnipinth Ywndhp fuwsh
dhpwaqquwjhl 2wndnidhg
* Uhpwqquw)hb thnpdp Yhubipnt hGwpwynpnipyntl
* Ulnwdwgniwb wywnhywgned
* YL hdhoh pwpbpwynid

Jdsuuautr

* Qnpénclbinipjwl hpwywlwgiwb hwiwnp nbuncpuliph
wwywu

* 3unin whdbwywqoh L Yuwdwynplbph wpnwhnup

* U uwgiwybpwnipyntGbtiph hbwn dpgwygnipynih

* 34Ul qnponLGtinigjwlp wowlgtint ShowqgquihG L
nbnwywb YuwgdwybpwnepyntGlbiph Ynnihg ns
pwywpwp hGwmwppppywénip)nil

* LyhpwuwnynipyntbGbph W hnquGwynpnipjwb dwuhG ng
Lhwpdtip dLwynpwd L Yhpwnbih optilp, hGswtiu Gul
YwqowytpwnipjniGbtiph L wGhwwnbbph
wlwnbrywynipjnil wyn onptiliph dwuhG

*  Unghw[-nGunbuwywG dwbp hpwyhdwy Gpypned

OPPORTUNITIES

% Support from government, local and international
organizations, corporate sector, Diaspora,
businesses and individuals

# Technical support from experts, International
movement

* International global experience and knowledge
sharing

# Increase in the number of members

# Improvement of ARCS image

THREATS

* Lack of resources (financial, material) for implemen-
tation of activities

# Outflow of experienced staff and trained volunteers

* Competition with other organisations

# Insufficient interest of local and international
organizations to support ARCS activities

* Weakly developed and fairly usable law of sponsor-
ship and donations as well as unfamiliarity of the
organizations on the law

* Poor socio-economic situation in the country
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Nuwqiwdjwpwlywb Guywunwy 1

“‘Opytp  Yuwbpbp, wwunwwlb, nGGgwépp L
Ybpwlwbqlnudp wnbtinbbphg WHwad dqlwdwdtphg”
Lwwuwnb nGnwlywb hwiw)bplEph wnGunwynyb |hGGNLG L Gpwhg
uynt  qupqugiwlp’  pwgwhwjnbing wbnwywl rhuybpp,
qupquwgbbiny JwnpnnnipyntGGena nL UGfuwbhqulGtpnp,
pwndnpwglbiny hpwabyowb L Yppwywl dwywnpnwyp:

Uqquyjhlb paybpnipynilp nLlh thnpdwaghwnwlwa pwpénp
wnwuntbghw/ntGwynipynt UNL - npnpind b YwpnqwiGned £
hpwywbgltp Gwwwwlwjhb dpwanpbp” wnbnuywb hwdw)b- pGhphG
nt hwuwpwynipjw Gl wnbwnGbphg wwnwwbbnt hwdwn:
Agnpwglb] Iwjywywb Ywpdhp fuwsh pGytpnipjwb dwpnyuihl b
wnbfubhywywb  YwpnnnipyntGlGbpp™  UP nbwpnud  owbipwwnhy
wpdwquwlpiwl L Jwn-ybpwywbqlnnwywb qnpénnnipyncGlbin
hpwywbwglbint hwdwp:

3gnpwglbp L qwpquglb; UL YwpnnnipniGGbpp pGunwGbywG
Jwwtph JbGpwdhwynpiwb ninnnipjwidp, Gepnwlwybglb)  wyn
ninnnipjwdp  hpwywlwgynn  gnpénnnipyntllbpp wnbwnGbph
Jwowdwnpdwl L pOwysnipjwl  wnbnwywndh  nunnnipjwip
hpwywbwgynn gnpénnnipjniGlbiph htwn L hwiwwwwnwu- fuwGbghb
npwGp Uhowqquihb wndiwa nwqiwywnnipjwp,
hwdwgqgnpéwygbind nwpwind  gnpénn whwnwlywb L wy
hwiwwwwnwufuwb Ywrnigbbph htwn:

hqnpwglt

Nwgiwdwpwywb Gwwwnwy 2

“Uwwhnyb] wrnne L whdwnwlbq Ywbp”

Pwpépwglb| pGwysnipjwl hpwqgbynipjnitlp wenne wwpbwybpwh,
pnwdhphlgh, dhapwghwh, UrUd Juwpwyh ubfuwnpgbdwd, yGuuh
OJwqbgiwl, hGwwwhwh L wnpbip- Ynigngh  npnpunbbpnud
Uhpwrbiny wblwhiwnby Gnpwpwpwywb dGpnnlbp” hwGpwjhG
Lw)jGwéwyw dhongwnniilbip hwjwnGh wOhwuwnGbph
Jwubwygnipjwip, nbnGywwnywywh pwpnnquwp- 2wiyltin,
hwnnpnwapnipyntGbtiph nbnwnpnid hGunbpOtnnd L wwpwéned
SMS-ny, SMS wbnbywunjuywb qéh gnpéwnpynild, hwywuwpp
hwywuwnhG ncunignid b wyG:

Uwwnnigbp unghwjwlwG SwnwynipjniGlbp pGwysnipjwl fungtih
fudptph0®  hwdwjlplGbpnid  gnpénn  unghwwywb YLGunpnGatph
dhongny; 8nigwpbpbp  unghwi-hngbpwlwywb  wowlgnipjntl
unghwwwbiu wlwwwhny fuwytiphb:

Ywnnigh] wwwhny L wrnng hwiw)lp® plGwysnipjwlbp qhbbiny UO
ghwbhplbpnd L hdwnepyniGGGpnyg,  wpwdwnpbin  wnbnbynt-
pjntbbtp JOGwudwéplbph nu wwwwhwnpbbph Ywlhuwpgbowb b
waywnwlq Junpwaqsh Ybpwpbipjwy:

Utpgpwyty  whwnnilGbphG  dwnwynipjniGGph
qnpéplpwgniy:

dwwnnigdwl

Nwgiwdwpwywb Gwwwnwy 3

“lupwlb) unghwwywb GObpgpwydwédnipnilp L ng-prOnipjwl ni
fuwnwnnipjwl dawynypp”

Lwwuwnbp  hwbnnipdnnuywbnipjwb  dplnnpuinp
wuwjpwnbny fuwpwbh L funpuwywbnepjw nba:
Upwlgtiy fungbith fudptiph hGunbgpdwlp  hwuwpwynipjwb GG
unghw|-hnqbipwlwlywb wowygnipjwl L Yppwywb dhongwnniilbiph
dhongny:

Swpwébp Llu wpddwl hhdGwpwp uygpnilplbpl no dwpnw-
uhpwlwl  qunuwthwplGbpp™  fupwlbing  dwpnluyhl wpdtpltnh
Alwynpiwln:

uinbinédwlp’
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Strategic aim 1

“Save lives, protect livelihoods and strengthen recovery from
disasters and crises”

Promoting local communities resilience and their sustainable
development by identifying local risks, developing the capacities
and mechanisms, raising the level of awareness and education.
National Society has a high capacity in DRR sphere and is able to
implement targeted programs directed at protection of the local
communities and population from disasters.

Strengthening human and technical capacities of the Armenian Red
Cross Society to operatively respond and realize early-recovery in
case of disaster.

Strengthening and developing capacities of NS in restoring family
links and bring them in compliance with DM/PM activities and
RC/RC Movement Strategy in cooperation with governmental and
other related structures.

Strategic aim 2

“Enable healthy and safe living”

Increasing public awareness on healthy lifestyle, trafficking,
migration, IHL, HIV prevention, harm reduction, hepatitis and
tuberculosis by using innovative methods such as public large-scale
events with participation of famous persons, informational
campaigns, communication and information transmission through
internet/social media and through mobile short messages, realiza-
tion of sms informational helpline, peer to peer education, etc.
Rendering social services to vulnerable groups through the social
centers present in the communities/regions and psycho-social
support to socially vulnerable groups.

Building safer and healthy community by raising the knowledge and
skills of population on first aid, providing information on injury and
accident prevention and on safe behavior.

Involving beneficiaries in the process of provision of services.

Strategic aim 3

“Promote social inclusion and a culture of non violence and peace”
Contributing to the creation of an atmosphere of tolerance by
fighting against discrimination and stigma.

Supporting the integration of vulnerable groups into the society
through psycho-social support and educational activities.
Disseminating fundamental and humanitarian principles of the Red
Cross Movement by promoting the formation of human values.
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Aqnpuwglbiiny UL wpnnnipyntbGhbpp

bwnnigbiiny wpnynibwybn hwdwagnpéwygnip)niGltp
fupwlbny dwpnwuhpwlwb wndtipbbpp
Quinpquglbiny ntuniLpulbipp

1. Ubip Gwywuwnwyh £ hgnpwgltip dbp UL, npwbugh ntbtOwGp

w) Pwpdp wpyntGwybnnepnil 6pwgnbnb hpwywbwglbipnt
nLnnnLpjwdp

p) Lwy YwpnnnipntGbbin® nGywdwnbint, nGunipubtbipp
Unphihquabnt L wpfuwwnmwbpp wprynibwybin
Juqglwytipwbnt ninnnipjwip

q) OpphGwywh hhip L pwpblGwwuwn Gufuwnpjw|Gbp dp
wnwpbnipjntG0 hpwlywbwglbine L 34Uhul GEpYuwywgbbine
hwdwnp

n) Nudbin dwpquyhG Yunenygbbp® mbnnid wipmyncGwytn gnpéb-
Lnt hwdwp

2) Ukip gnponcGtinipjwb pninp npnpuinGbpned wwn Jupbnpned GOp
hwdgnpéwygnepntp  wgquwjhd L dhowqgquwihl  Jwlwp-
nwybtpnid, nph  dhongny wbnh £ nGGOnd  wpdtipwynp
ghwnbhplbph L thnpéh thnfuwbwynid, dehnbnyned GG owlplbnG
nt nbuntpuGtipp  hwlpogniin gnpdh  hwdwp: 3IUUl  hwdw-
gnpswygnipntlpn  nbnwywt  YugiwybpwnepntGbbph L
nnGnpOtph htwn  wnwelwhbpp fulnhpbtphg t, pwbh np JdkGp
dquintd LlOp dbp hwuwpwynipjwb dby ubthwlwh fuGnhpGtpp
hGpGGpu'dbp cheonglbpny |nidbnt dunwénnnipjniG ubpdiwb]:
Nruntiwuhpbind dbp pnyp UL-Gph thnpdp  hwnnpnwygnipjw
hwuwnwwndwb plwquywnenid b hwdwagnpéwygbiiny WuUd L wy|
uc-Geph  hbwn® dGOp Gwwuwwly nbbOp qwpquglbp dbp
Yuquwytpwnipjwb hwnnpnwygnipjwl hwunwwndwb L nGuncpu-
GGph dnphthqugiwl YwpnnnipyntGGbpp™ dGp Gpypnod welw
unghwwywb fulnhpGbph0 (wywant)bu wpdwquwbpbint hwdwn:

3) 1920 pywlwlhg h ybtp ukOp, LW dhowqquihlG wnddwh
ulgqpnilplbphlG hwjwwnwphd, wewpbinipntt Gop unwbOabh
LhGE dwpnwuhpnipjwl L pwpbgnpénipjwl pwwnwgnyp Iwjwu-
nwbnid: Swpwobiny L fupwlbiny dwpnwuhpwlwb wpdbplbpp
Owwuwnwy Glp hGwnwwbnnid unbindtip wpnwpwdhw, Jupbyhg L
hwlnnipdnn hwuwpwynipynt:

4) Untinétind L qupqugbbiny hwiwgnpéwygnipjnilp inbinw-
Ywh hdplwlywnwywpiwl dwpdphGbbph, nbnuywb hGwpwynp
nnGnnGtph, /dGrGGpGghtnph/ L Ynpwnpwnhy hwindwéh hbwn:
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Strengthening the capacities of NS

Creating effective cooperations/partnerships
Promoting humanitarian values

Developing resources

1) Our objective is to strengthen our NS, in order to have
a) High efficiency in implementing programs

b) Good skills to manage, mobilize resources and organize the
work effectively countrywide

c) Legal base and favorable conditions to carry out our mission
and to present ourselves
d) Strong Regional Branches to act effectively at a local level

2) We attach great importance to cooperation on both national
and international levels in all the spheres of our activities, which
contributes to an exchange of valuable knowledge and experi-
ence, to building and directing of joint efforts and resources
serving to the public benefit. Cooperation with the government,
local and international organizations, our partners/donor organi-
sations is one of the priorities of the National Society. Investigat-
ing movement experience in establishment of communication
and cooperating with IFRC, ICRC and other NSs we aim to
develop our organization by establishing communication and
resource mobilization capacities to best respond to social
problems existing in our country.

3) Since 1920, we are committed to the principles of the Interna-
tional Movement of Red Cross, we have undertaken a mission to
be an advocate of humanity and charity in Armenia. Through
dissemination and promotion of humanitarian values, we aim to
create a fair, compassionate and tolerant society.

4) Creating and developing the cooperation with the government,
local authorities, international organizations, local potential
donors, businesses and with corporate sector.







WHERE
WE
REACH

NFM GLL
UULNFU

Glnphhy UL hgnpwgiwl, wpyniGwybn  hwidwgnpswygnipjwb

hwunwwndwl L npwlwp  SwnwjnipjniGlbph  dwnnigiwd,

Nwgiwywnpnipjwb hpwlywbwgdiwb wpnynibpnid

* NuGEGp wybih pwpdnp htinhGwynipnil L pGUwnLd 33 Yunwyw-
nnipjwl, qnpépaytipGeph L hwuwpwynipjwl Ynndhg

e NFGLGp wnbwnGph0 Gufuwwwnpwundwb b wpdwqublpiwd,
unghw(-wennowwwhwyw(, ppwdhphlah, dhgpwghwih, wrwehl
oqlnipjwl, pGunwbbywb Ywwbph yGpwihwynpdw npnpunGbpnid
wnwyb| hpwqgby L wwunwwbjwé wggquplwysnipintl

* NuGbOp wnwyb| wayunwlbg hwuwbhnipynib fungtith hwow-
JGpbbLpnLy

* NubtOp hgnp Ywwtip nt hwdwagnpéwlgnepynil bu/UU Ud L pnuyp
Ugquyhb pGybpnepyntGGbph htwn

* Lwuwuwnb| GGp welw thowqquihl qupgwgniibtiph L thnpéh
GGpnpdwlp Iwjwunwbned

Nwgiwdwpwywb Gwwwnwy 1

* NFGLGp wybih wnbwnwyw)nb nbnulwb hwiw)Gplbp L
hGwnbkwpwp wtwnnip)nil

* NFOLGe ubp hunwy nbpb nL werwpbinipyntGp UNL npnpuncd

* NFGGOp wybh hpwagbly L Yppywd wqqupbwysnipynil

* UL nilGh UNU L wnbnGEphG wpdwqulpdwh npnpunn i dwpnyw-
JhG L nGuOhywywb qupqugwé YwpnnnipyntGabn

* Lwwuwnby Glp Iwjwunwbnid UNL npnpunnud pwgqiwdwlywnnwy
hwdwagnpéwygnipjwl qupgwugiwbb nt wipwwbndwlp

Nwgiwduwpwlwb Gwwnwy 2

*  NubGGp pGwysnipjwl fungtih fudpbphb hwuwGGh unghwi- hnqb-
pwlwlywh hwiwywng

NGGGp wnnne hwuwpwynipntd UbUY/QhU3I-h, inntptipyneingh,
YGwuh GJwqgbigiwlb L htwywwnhwnbtip B, C-h npnpunincd hwGpnepjw
hpwqgblyywénipjwl dwlywpnwyh pwpdpwgiwl wprynclpnid

Nwgiwdwpwywb Gwywwnwy 3

*  Lwuwuwnb GOp fungbh unghwwyw fudpbph L hwfuunw-
JwabGEph unghwi-hngbpwlwywb yGpwywbqbiwbp L hwuwpw-
Yncpjw@ vbp Gpwhg Gipgpwydwp:

*  Luywuwnty Gop hwuwpwynipjwl 2npwbnid UbrUd-ny wwpnn
dwpnywg Gyuwndwdwp fuwpwbh b funpwywbnipjwb Guqbig-
dwap:

*  NuGbGp Uy uygqpnilplbiph L wnwpbnipjwb ypwptpjw| hpwqgby-
Jwé wgquiplwysnipynilp:

*  NMuGbGp wnnne hwuwpwynipyntl hwGnnipdnnuywbnepyw
Uplninpuinh uintinédw, unghw-hngbipwlwywh wowlygnipjwa,
fuwpwbh L funpwywbnepjwb Gjwuqbignid wpnyniGpned:
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Due to the strengthening of NS, establishment and development

of an effective cooperation and rendering qualified services, as

a result of the strategy, the NS

» has a high image, reputation and perception from the side of
the government, partners and society

« has more informed and better protected population in the area
of disaster preparedness and response, health and care, IHL,
trafficking, migration, first aid, restoring of family links

 has safer access to the vulnerable communities

« has strong relations and cooperation with IFRC, ICRC and the
sister National Societies

» contributed to the integration of current international develop
ments and experiences in Armenia

Strategic aim 1

* have more resilient local communities and therefore country
* have our own distinct role and mission in DRR sphere

* have more informed and educated population

* NS has developed human and technical capacities in the DRR
and disaster response sphere

Contributed to the development and strengthening of multilevel
cooperation in the sphere of DRR in Armenia

Strategic aim 2

* have psycho-social care system accessable to vulnerable
groups

* have a healthy society informed and educated on HIV / AIDS,
TB, harm reduction hepatitis B, C

» have more informed and protected society on migration,
trafficking, IHL issues

Strategic aim 3

» contributed to the psyco-social rehabilitation and integration
into the society of the vulnerable social groups and refugees

« contributed to the decrease of stigma and discrimination
towards people living with HIV

» have informed population on principles and mission of the
Red Cross

* have a healthy society through creating an atmosphere of
tolerance, provision of psychosocial support and reduction of
stigma and discrimination
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